Business Relationship Management (BRM)
	BRM:  Engage in Joint Planning Process

	Item
	Details

	Description
	The Engage in Joint Planning business process coordinates efforts and programs

between agency business partners that have similar goals, objectives, and target

populations. Although the goals and objectives may be similar, the specific

activities undertaken are often very different but may represent complementary

approaches, or comprehensive approaches when combined, to improving client

health, treatment, and services.

	MITA

Reference
	None

	Sample Data
	Agency and program goals, objectives,

and target populations
	Agency and program activities

	BRM:  Engage in Joint Planning:  Maturity Levels

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Agency programs,

services, and

communications are

not coordinated

among multiple,

siloed programs and

not systematically

connected by

agency-wide

processes. The

planning process is

primarily manual,

using non-standard

formats and data.

Program and

service

requirements may

be variable across

agencies and

difficult to change.

The process is often

lengthy and

produces

inconsistent results.

This Level complies

with agency

requirements.
	Agency programs,

activities, and

services are

developed and

implemented in

coordination with

other related

programs within the

same agency. The

process uses Web

interfaces; basic

business rules; and

state agency

specific standards.

Routine

communications are

standardized and

automated within

the agency, and

negotiations are

conducted online.

This Level includes

additional data and

quality edits.
	Agency programs,

activities, and

services are

developed and

implemented in

coordination with

other health

programs in

different agencies.

The process

operates through

virtual connections

to agency partners;

communications

and cross agency

coordination are

standardized.

Interfaces use BHMITA

standardized

data and are

compatible with

Medicaid MITA.

At this Level data is

standardized

against HL7 RIM.
	Agency programs,

activities, and

services are

coordinated with

other related

programs among all

business partners

statewide.

Coordination

activities and

connections across

agencies are

automated and

widely available via

HIEs. Additional

data is available to

augment

coordination

activities and drive

broader planning

and service

implementation.

This Level adds

clinical data.
	Health programs,

activities, and

services are

coordinated on a

national scale using

interconnected

HIEs. Nationwide

collaborations

streamline

communications

with agency

partners anywhere

in the country. A

seamless national

care and services

network provides

optimum care to

clients and offers a

single point for

accessing any type

of care and services

anywhere in the

country.

This Level adds

nationwide technical

interoperability.

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Automation

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	All/mostly paper
	Internal processes mostly automated
	Internal agency processes/interfaces mostly automated
	External agency processes/interfaces mostly automated
	Non-state entity processes/interfaces mostly automated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Standards

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Use few or no national standards
	Internal processes use national standards
	Internal agency processes/interfaces mostly use national standards
	External agency processes/interfaces mostly use national standards
	Non-state entity processes/interfaces mostly use national standards

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Cross Coordination

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no coordination across processes or with other programs
	Internal agency

operational processes

coordinated
	Internal agency

program processes

coordinated
	External agency

program and

operational processes

coordinated
	Non-state entity

program and

operational processes

coordinated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Client Data

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no access to

client specific data
	Internal processes

have access to client

specific data
	Internal agency

processes have

access to client

specific data
	External agency

processes have

access to client

specific data
	Non-state entity

processes have

access to client

specific data

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Interoperability

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	None
	Limited

interoperability

internally or limited to

claims processing

systems
	Interoperability with

internal agency

systems other than

claims processing
	Interoperability with

external agency

systems other than

claims processing
	Interoperability with

non-state entity

systems

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	


