Operations Management (OM)
	Develop Sliding Scale

	Item
	Details

	Description
	The Develop Sliding Scale business process begins with estimating the average

client’s ability to pay, usually as compared to current Federal Poverty Level data,

and assigning a percentage to successive dollar ranges equivalent to client

resources. Agencies may also factor in the available budget and estimated client

load in setting the scale.

	MITA

Reference
	None

	Sample Data
	Client data

Agency budgets
	Current Federal Poverty Level data

	OM: Develop Sliding Scale: Maturity Levels

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Sliding scales are

manually developed

each year using

available federal,

state and client

data. Data may be

incomplete,

untimely, and nonstandard,

making

comparisons

difficult. Methods for

calculating the scale

are simple and may

differ from year to

year, and may not

optimize resources

for either the agency

or clients. Not all

agencies assess

client fees.

This Level complies

with agency

requirements.
	Methods for

developing sliding

scales are

standardized, and

some parts of the

process are

automated. Formats

and data are

standardized within

the state.

This Level includes

additional data and

quality edits.
	BH-specific

invoicing processes

are phased out as

the funding/payment

requirements are

aligned with national

standards. Client

invoicing processes

are connected to or

replaced by other

agency systems and

processes.

Interfaces use BHMITA

standardized

data and are

compatible with

Medicaid MITA.

At this Level data is

standardized

against HL7 RIM.
	Sliding scale

development is a

tool built in to

statewide HIE

networks, allowing

continual and

automatic revision

of the scale as

source data is

updated. Multiple

sliding scales can

be created, if

desired, refined for

different types of

client resources and

other factors.

This Level adds

client level data.
	Sliding scales

development is

automatic and built

in to HIE networks

nationally.

This Level adds

nationwide technical

interoperability.

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Automation

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	All/mostly paper
	Internal processes mostly automated
	Internal agency processes/interfaces mostly automated
	External agency processes/interfaces mostly automated
	Non-state entity processes/interfaces mostly automated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Standards

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Use few or no national standards
	Internal processes use national standards
	Internal agency processes/interfaces mostly use national standards
	External agency processes/interfaces mostly use national standards
	Non-state entity processes/interfaces mostly use national standards

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Cross Coordination

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no coordination across processes or with other programs
	Internal agency

operational processes

coordinated
	Internal agency

program processes

coordinated
	External agency

program and

operational processes

coordinated
	Non-state entity

program and

operational processes

coordinated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Client Data

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no access to

client specific data
	Internal processes

have access to client

specific data
	Internal agency

processes have

access to client

specific data
	External agency

processes have

access to client

specific data
	Non-state entity

processes have

access to client

specific data

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Interoperability

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	None
	Limited

interoperability

internally or limited to

claims processing

systems
	Interoperability with

internal agency

systems other than

claims processing
	Interoperability with

external agency

systems other than

claims processing
	Interoperability with

non-state entity

systems

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	


