Operations Management (OM)
	Collect Client Fees

	Item
	Details

	Description
	The Collect Client Fees business process begins with receiving client payment per

an agency invoice. The process includes documenting the payment, entering the

remittance amount, processing the payment, and formatting the results into

required output data set for the accounting process.

	MITA

Reference
	None

	Sample Data
	Client data
	Client contribution data

	OM: Collect Client Fees: Maturity Levels

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	The agency

receives client fees

in the mail using

paper invoices and

paper checks, using

a largely manual

process to open and

sort mail, enter

payments in the

system, and record

receipt. 
Format and

content are not

HIPAA compliant,

and are likely state-specific,

using state-specific

business

rules. 
Data is not

comparable across

agency and

program silos. Not

all agencies assess

client fees.

This Level complies

with agency

requirements.
	The process

automates more of

the process,

scanning invoices

and checks upon

receipt. 
Grants/cost-based

payments are

aligned to the

HIPAA standards.

NOTE:  Why is grants/cost based payments aligned with HIPAA standards relevant?
This Level includes

additional data and

quality edits.
	The process uses

only standard EDI

transactions via

Web mechanisms,

using Web

mechanisms when

possible to receive

electronic payment

from the client. 
BH-specific

invoicing

formats and data

are phased out as

the funding/payment

requirements are

aligned with national

standards. This

allows process

alignment with other

state agencies and

use of existing

automated systems

and business rules.

Interfaces use BHMITA

standardized

data and are

compatible with

Medicaid MITA.

At this Level data is

standardized

against HL7 RIM.
	Process is

terminated with full

alignment with

national standards.
	NA

	Automation

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	All/mostly paper
	Internal processes mostly automated
	Internal agency processes/interfaces mostly automated
	External agency processes/interfaces mostly automated
	Non-state entity processes/interfaces mostly automated

	VA As Is:  Central Office  is mostly a level 1 with some level 2 components.
	Facilities are functioning at a level 2. 
	
	
	

	VA To Be
	Central Office and Facilities would like to move to a level 2.
	Missing the HL7 component and also notes that clients do not send payments electronically.
	
	

	Standards

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Use few or no national standards
	Internal processes use national standards
	Internal agency processes/interfaces mostly use national standards
	External agency processes/interfaces mostly use national standards
	Non-state entity processes/interfaces mostly use national standards

	VA As Is
	Facilities and Central office are functioning at this level.
	
	
	

	VA To Be
	
	Missing the HL7 component.
	
	

	Cross Coordination

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no coordination across processes or with other programs
	Internal agency

operational processes

coordinated
	Internal agency

program processes

coordinated
	External agency

program and

operational processes

coordinated
	Non-state entity

program and

operational processes

coordinated

	VA As Is
	Facilities and central office are functioning at this level.
	
	
	

	VA To Be
	Cannot achieve level 3 since clients do not make electronic payments.
	
	
	

	Client Data

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no access to

client specific data
	Internal processes

have access to client

specific data
	Internal agency

processes have

access to client

specific data
	External agency

processes have

access to client

specific data
	Non-state entity

processes have

access to client

specific data

	VA As Is
	Facilities and central office are functioning at this level.
	
	
	

	VA To Be
	Cannot achieve level 3 since clients do not make electronic payments.
	
	
	

	Interoperability

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	None
	Limited

interoperability

internally or limited to

claims processing

systems
	Interoperability with

internal agency

systems other than

claims processing
	Interoperability with

external agency

systems other than

claims processing
	Interoperability with

non-state entity

systems

	VA As Is
	Facilities and central office are functioning at this level.
	
	
	

	VA To Be
	Cannot achieve level 3 since clients do not make electronic payments.
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