Operations Management (OM)
	Manage Drug Rebate

	*NOTE:  Business process does not apply to DBHDS (Central Office, CSBs or Facilities)

	Item
	Details

	Description
	The Manage Drug Rebate business process describes the process of managing

drug rebate that will be collected from manufacturers. The process begins with

receiving quarterly drug rebate data from CMS and includes receiving quarterly

drug rebate data from CMS, comparing it to quarterly payment history data,

identifying drug data matches based on manufacturer and drug code, applying the

rebate factor and volume indicators, calculating the total rebate per manufacturer,

preparing drug rebate invoices, sorting the invoices by manufacturer and drug

code, sending the invoice data to the drug manufacturer.

	MITA

Reference
	Source Process Name: Manage Drug Rebate

Source Process Business Area: Operations Management

References: Part 1 Appendix C, Business Process Model Details

Part 1 Appendix D, Business Process Capability Matrix Details

http://www.cms.hhs.gov/MedicaidInfoTechArch/04_MITAFramework.asp

	Sample Data
	CMS Unit Rebate Amount (URA) Data

Payment History
	Drug Code Data

Manufacturer Data

	OM: Manage Drug Rebate: Maturity Levels

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	The process is

primarily paper

based using nonstandard

formats

and data.

The process is

inconsistent in the

application of the

rules, data

reporting, and

response timing,

and impact cost

effectiveness. Data

access is limited;

reports and

analyses are costly,

untimely and may

be inaccurate. Data

and process is not

comparable across

agency and

program silos.

This Level complies

with agency

requirements.
	The process is

increasingly

automated,

incorporating Web

interfaces with drug

manufacturers,

basic business

rules, and enhanced

consistency of

responses and

timing. Formats and

data are

standardized within

the state as

agencies centralize

rebate processes

and drug utilization

data from siloed

programs to achieve

economies of scale,

increase

coordination,

improve rule

application

consistency, and

standardize data to

increase rebates.

This Level includes

additional data and

quality edits.
	Data is exchanged

through automated

electronic

interchanges

(interfaces) between

agencies and drug

manufacturers. The

process has virtual

access to clinical

records. Data and

formats are

standardized

nationally. Cross

agency

collaboration results

in a one-stop shop,

with shared

processes.

Interfaces use BHMITA

standardized

data and are

compatible with

Medicaid MITA.

At this Level data is

standardized

against HL7 RIM.
	Drug rebate is

replaced by a new

strategy of care and

disease

management using

clinical data in HIEs

statewide. Decision

support and

sophisticated

analytic tools allow

for care and disease

management in real

time.

This Level adds

clinical data.
	The new process

works through HIEs

nationally and

necessary

information can be

accessed to the

extent authorized

anywhere in the

country. This access

eliminates

redundant collection

and interchange of

data, and improves

real-time

processing.

This Level adds

nationwide technical

interoperability.

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Automation

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	All/mostly paper
	Internal processes mostly automated
	Internal agency processes/interfaces mostly automated
	External agency processes/interfaces mostly automated
	Non-state entity processes/interfaces mostly automated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Standards

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Use few or no national standards
	Internal processes use national standards
	Internal agency processes/interfaces mostly use national standards
	External agency processes/interfaces mostly use national standards
	Non-state entity processes/interfaces mostly use national standards

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Cross Coordination

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no coordination across processes or with other programs
	Internal agency

operational processes

coordinated
	Internal agency

program processes

coordinated
	External agency

program and

operational processes

coordinated
	Non-state entity

program and

operational processes

coordinated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Client Data

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no access to

client specific data
	Internal processes

have access to client

specific data
	Internal agency

processes have

access to client

specific data
	External agency

processes have

access to client

specific data
	Non-state entity

processes have

access to client

specific data

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Interoperability

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	None
	Limited

interoperability

internally or limited to

claims processing

systems
	Interoperability with

internal agency

systems other than

claims processing
	Interoperability with

external agency

systems other than

claims processing
	Interoperability with

non-state entity

systems

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	


