Operations Management (OM)
	Manage Estate Recovery

	*NOTE:  Business process does not apply to DBHDS (Central Office, CSBs or Facilities)

	Item
	Details

	Description
	Estate recovery requires States to recover certain Medicaid benefits correctly paid

on behalf of an individual, usually when permanently institutionalized. The Manage

Estate Recovery business process begins by receiving estate recovery data from

multiple sources (e.g., date of death matches, probate petition notices, tips from

caseworkers and reports of death from nursing homes), generating

correspondence data set (e.g., demand of notice to probate court, generating

notice of intent to file), opening formal estate recovery case, determining value of

estate lien, files estate claim of lien, and conduct case follow-up.

	MITA

Reference
	Source Process Name: Manage Estate Recovery

Source Process Business Area: Operations Management

References: Part 1 Appendix C, Business Process Model Details

Part 1 Appendix D, Business Process Capability Matrix Details

http://www.cms.hhs.gov/MedicaidInfoTechArch/04_MITAFramework.asp

	Sample Data
	Client data
	Payment History

	OM: Manage Estate Recovery: Maturity Levels

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	The process is

primarily a mix of

paper, phone, fax

and proprietary EDI.

Non-standardized

data and format

from multiple

sources requires

manual compilation

of data. Access to

data is limited by

limited information

on and access to

complete client

data. Generating

correspondence is

resource intensive

and not timely. Lack

of data accuracy

and completeness

and processing time

adversely affects

the amount of

recovery. Data and

process is not

comparable across

agency and

program silos.

This Level complies

with agency

requirements.
	The process uses

electronic and web

interchange and

automated

processes for some

activities, like date

of death matches,

probate petition

notices and reports

of death. Formats

and data are

standardized within

the state. Inquiries

are received and

responded to

electronically. All

programs use

HIPAA X12

standards. Formats

and data are

standardized within

the state as

agencies centralize

estate recovery

processes and data

from siloed

programs to achieve

economies of scale.

This Level includes

additional data and

quality edits.
	The process has

almost eliminated its

use of nonelectronic

interchange and has

automated most

processes to the

extent feasible.

Data and formats

are standardized

nationally. Cross

agency

collaboration results

in a one-stop shop,

with shared

processes.

Interfaces use BHMITA

standardized

data and are

compatible with

Medicaid MITA.

Communications to

stakeholders and

client’s personal

representatives are

consistent, timely,

and appropriate.

At this Level data is

standardized

against HL7 RIM.
	The data exchange

necessary for estate

recovery is

accessed via

regional registries

for client and third

party resources.
	Data exchange is on

a national scale.

Through peer-topeer

collaboration

between the agency

and

provider/contractor

EHRs or other

program

applications, e.g.,

health departments

for date of death

matches, real-time

access to source

data ensures

accuracy, eliminates

redundant collection

and interchange of

data and improves

process

performance.

This Level adds

nationwide technical

interoperability.

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Automation

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	All/mostly paper
	Internal processes mostly automated
	Internal agency processes/interfaces mostly automated
	External agency processes/interfaces mostly automated
	Non-state entity processes/interfaces mostly automated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Standards

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Use few or no national standards
	Internal processes use national standards
	Internal agency processes/interfaces mostly use national standards
	External agency processes/interfaces mostly use national standards
	Non-state entity processes/interfaces mostly use national standards

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Cross Coordination

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no coordination across processes or with other programs
	Internal agency

operational processes

coordinated
	Internal agency

program processes

coordinated
	External agency

program and

operational processes

coordinated
	Non-state entity

program and

operational processes

coordinated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Client Data

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no access to

client specific data
	Internal processes

have access to client

specific data
	Internal agency

processes have

access to client

specific data
	External agency

processes have

access to client

specific data
	Non-state entity

processes have

access to client

specific data

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Interoperability

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	None
	Limited

interoperability

internally or limited to

claims processing

systems
	Interoperability with

internal agency

systems other than

claims processing
	Interoperability with

external agency

systems other than

claims processing
	Interoperability with

non-state entity

systems

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	


