Provider/Contractor Management (P/CM)
	P/CM:   Manage Health Services Contract

	Item
	Details

	Description
	The Manage Health Services Contract business process gathers requirements, develops Request for Proposals, requests and receives approvals for the RFP, and solicits responses.  Health care services include: medical care services, pharmacy benefits, dental benefits, mental health benefits, primary care services, and health care services outsourced to health insurance programs.

	MITA

Reference
	Source Process Name: Manage Health Services Contract
Source Process Business Area: Contractor Management
References: Part 1 Appendix C, Business Process Model Details

Part 1 Appendix D, Business Process Capability Matrix Details
http://www.cms.hhs.gov/MedicaidInfoTechArch/04_MITAFramework.asp

	Sample Data
	Previous RFPs
Operational data stores

Strategic IT Plan

Enterprise Architecture
	

	P/CM:  Manage Health Services Contract:  Maturity Levels

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	At this level, the Manage

Health Services Contract

business process is likely primarily paper/phone/fax

based processing and some

proprietary EDI. Timeliness

of responses to inquiries and

data reporting is

indeterminate.

	At this level, the Manage

Health Services Contract

business process is

increasing its use of electronic interchange.

Agencies are centralizing

common processes to achieve economies of scale, increase coordination,

improve rule application

consistency, and

standardizing data.

Centralization increases

consistency of

communications.

	At this level the Manage

Health Services Contract

business process has almost

eliminated its use of non-electronic

interchange and

has automated most processes to the extent feasible.

Data is standardized for

automated electronic

interchanges.

Communications are consistent, timely and

appropriate.

	At this level, the Manage

Health Services Contract

business process interfaces

with other processes via

federated architectures.

	At this level, the Manage

Health Services Contract

business process

collaborates with other processes in a peer2peer

environment, eliminating

redundant collection and

interchange of data, and improving real-time, multiaxial

processing.


	Automation

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	All/mostly paper
	Internal processes mostly automated
	Internal agency processes/interfaces mostly automated
	External agency processes/interfaces mostly automated
	Non-state entity processes/interfaces mostly automated

	VA As Is
	The CSBs are between a 1 & 2. BHDS is at level 2. At least some of the CSBs make electronic payments to venders.
	
	
	

	VA To Be
	The goal will be to work toward levels 2 & 3 with greater automation.
	
	
	

	Standards

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Use few or no national standards
	Internal processes use national standards
	Internal agency processes/interfaces mostly use national standards
	External agency processes/interfaces mostly use national standards
	Non-state entity processes/interfaces mostly use national standards

	VA As Is: The CSBs and BHDS are at level 1.
	
	
	
	

	VA To Be: There are no national standards known so it is unlikely that there will be progression.
	
	
	
	

	Cross Coordination

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no coordination across processes or with other programs
	Internal agency

operational processes

coordinated
	Internal agency

program processes

coordinated
	External agency

program and

operational processes

coordinated
	Non-state entity

program and

operational processes

coordinated

	VA As Is
	The CSBs and BHDS are at level 2.
	
	
	

	VA To Be
	The goal will be to work toward level 3 with greater cross coordination.
	
	
	

	Client Data

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no access to

client specific data
	Internal processes

have access to client

specific data
	Internal agency

processes have

access to client

specific data
	External agency

processes have

access to client

specific data
	Non-state entity

processes have

access to client

specific data

	VA As Is
	The CSBs and BHDS are at level 2. There is external agency access to client specific data, but it does not meet all of the criteria of levels 3 & 4.
	
	
	

	VA To Be
	The goal will be to work toward level 3.
	
	
	

	Interoperability

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	None
	Limited

interoperability

internally or limited to

claims processing

systems
	Interoperability with

internal agency

systems other than

claims processing
	Interoperability with

external agency

systems other than

claims processing
	Interoperability with

non-state entity

systems

	VA As Is
	The CSBs and CSBs at Central Office are between a 1 & 2.
	
	
	

	VA To Be
	The goal will be to work toward fully meeting level 2.
	
	
	








