Provider/Contractor Management (P/CM)
	P/CM:   Close-out Health Care Services Contract

	Item
	Details

	Description
	The Close-out Health Care Services Contract business process begins with an order to terminate a contract. The close-out process ensures that the obligations of the current contract are fulfilled and the turn-over to the new contractor is completed according to contractual obligations.

	MITA

Reference
	Source Process Name: Close-out Health Care Services Contract
Source Process Business Area: Contractor Management
References: Part 1 Appendix C, Business Process Model Details

Part 1 Appendix D, Business Process Capability Matrix Details
http://www.cms.hhs.gov/MedicaidInfoTechArch/04_MITAFramework.asp

	Sample Data
	Contractor Registry
	

	P/CM:  Close-out Health Care Services Contract: Maturity Levels

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	At this level, the Close out Health Services Contract business process has:

· Indeterminate connectivity to client

· Inconsistent timing for response to primary client

· Multiple data formats and semantics

· External inputs & outputs are received/sent manually via paper, telephone, & fax 
Transactions are individually reviewed using inconsistent interpretation of guidelines responded to via paper/USPD or fax

	At this level, the Close out Health Services Contract business process:

· Improves on Level 1 capability plus by: 

· Point-to-point or wrapped connectivity to client

· Point-to-point interfaces (trading partner agreements) segregated by interface type

· Enhanced consistent timing for response to primary client

· Different interfaces with different data format and semantics

· Transactions are received and responded to via EDI, Web Portal

Use of electronic Claim Attachment for Adjudication
	At this level, the Close out Health Services Contract business process:

· Improves on Level 3 capability plus: 

· Virtual access to administrative and clinical records

· Increased use of clinical data 

· Focused data – data of record

· Use of metadata

· Self adjusting business rules

· Use of clinical data to increase the accuracy of processes 

· Clinical staff focuses on exception cases

Members empowered to make own treatment decisions
	At this level, the Close out Health Services Contract business process:

· Incorporates Level 3 capability plus 

· Virtual records

· Use of clinical data 

· Focused data – data of record

· Use of metadata

· Self adjusting business rules

· Use of clinical data to increase the accuracy of processes 

· Clinical staff focuses on exception cases.

Members empowered to make own treatment decisions
	At this level, the Close out Health Services Contract business process:

· Improves on Level 4 capability plus:

· Point-to-point collaboration

· Content sensitive business logic

· Business Process Management

· Metadata – Shared nationally

· Full interoperability with other local, state, and federal programs to provide complete virtual patient clinical record and administrative data 

· Access to national clinical guidelines 

Most services instantly authorized or denied from point of service; payment automatically established without need of invoice

	Automation

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	All/mostly paper
	Internal processes mostly automated
	Internal agency processes/interfaces mostly automated
	External agency processes/interfaces mostly automated
	Non-state entity processes/interfaces mostly automated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Standards

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Use few or no national standards
	Internal processes use national standards
	Internal agency processes/interfaces mostly use national standards
	External agency processes/interfaces mostly use national standards
	Non-state entity processes/interfaces mostly use national standards

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Cross Coordination

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no coordination across processes or with other programs
	Internal agency

operational processes

coordinated
	Internal agency

program processes

coordinated
	External agency

program and

operational processes

coordinated
	Non-state entity

program and

operational processes

coordinated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Client Data

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no access to

client specific data
	Internal processes

have access to client

specific data
	Internal agency

processes have

access to client

specific data
	External agency

processes have

access to client

specific data
	Non-state entity

processes have

access to client

specific data

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Interoperability

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	None
	Limited

interoperability

internally or limited to

claims processing

systems
	Interoperability with

internal agency

systems other than

claims processing
	Interoperability with

external agency

systems other than

claims processing
	Interoperability with

non-state entity

systems

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	








