Provider/Contractor Management (P/CM)
	P/CM:   Manage Contractor Information

	Item
	Details

	*NOTE:  Business process does not apply to DBHDS (Central Office, CSBs or Facilities)

	Description
	The Manage Contractor Information business process receives a request for addition, deletion, or change to the Contractor Registry; validates the request, applies the instruction, and tracks the activity.

	MITA

Reference
	Source Process Name: Manage Contractor Information
Source Process Business Area: Contractor Management
References: Part 1 Appendix C, Business Process Model Details

Part 1 Appendix D, Business Process Capability Matrix Details
http://www.cms.hhs.gov/MedicaidInfoTechArch/04_MITAFramework.asp

	Sample Data
	Receive request to update contractor data repository
	

	P/CM:  Manage Contractor Information: Maturity Levels

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Requests are received from

disparate sources in indeterminate formats. Validation is inconsistent and

not rules-based. There are delays in completing updates. Duplicate entries may go undetected. Irregular 
notification of change to users and processes that

need to know.
	Requests are standardized

and automated. Validation is

consistent. Updates are

timelier. More automation of

rules to maintain integrity of

data repository. Change is

immediately available to

users and processes that

need to know.

	Determinate interfaces

(trigger event and results; messages to external entities), standardized data,

consistent business rules and decisions, easy to change business logic. Manage

Contractor Information is

handled by a business service.

	Level 4 is (TBD)

	Level 5 is (TBD)


	Automation

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	All/mostly paper
	Internal processes mostly automated
	Internal agency processes/interfaces mostly automated
	External agency processes/interfaces mostly automated
	Non-state entity processes/interfaces mostly automated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Standards

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Use few or no national standards
	Internal processes use national standards
	Internal agency processes/interfaces mostly use national standards
	External agency processes/interfaces mostly use national standards
	Non-state entity processes/interfaces mostly use national standards

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Cross Coordination

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no coordination across processes or with other programs
	Internal agency

operational processes

coordinated
	Internal agency

program processes

coordinated
	External agency

program and

operational processes

coordinated
	Non-state entity

program and

operational processes

coordinated

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Client Data

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Little/no access to

client specific data
	Internal processes

have access to client

specific data
	Internal agency

processes have

access to client

specific data
	External agency

processes have

access to client

specific data
	Non-state entity

processes have

access to client

specific data

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	

	Interoperability

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	None
	Limited

interoperability

internally or limited to

claims processing

systems
	Interoperability with

internal agency

systems other than

claims processing
	Interoperability with

external agency

systems other than

claims processing
	Interoperability with

non-state entity

systems

	VA As Is
	
	
	
	

	VA To Be
	
	
	
	








