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Who We Are 
• The Institute for Innovation and Implementation is a 

national implementation center that provides T/TA 
related to child/family-serving systems. 
– Policy, financing, systems structures 

– Research and evaluation 

– Practice model implementation 
• Wraparound, evidence based practices, peer support, etc. 

• Contract with CMS to provide training and coaching 
in Wraparound at no cost to states implementing 
the 1915(c) Medicaid Psychiatric Residential 
Treatment Facility (PRTF) demonstration waiver 

 



Our Role in Virginia 

• Providing technical assistance at the 
state level 

• Certifying a cohort of Local 
Coaches/Trainers 

• Training Care Coordinators in core 
training areas (incl. administrators, 
supervisors, local coaches, peer 
support)  



What is Wraparound? 

• The wraparound philosophy asserts that, to be most effective, 
services should be family- and youth-driven, individualized 
and holistic, culturally competent, and based in the 
community wherever possible. 

• The Wraparound practice model is a team-based process for 
planning and implementing services and supports for youth 
with complex needs that adheres to this philosophy. 

• The Wraparound practice model is a core component of 
systems of care  



What is Wraparound? 

Wraparound is an intensive, holistic method of 
engaging with individuals with complex needs (most 
typically children, youth, and their families) so that 
they can live in their homes and communities and 

realize their hopes and dreams.  

This intensive, individualized, care planning and 
management process builds on the collective action 

of a committed team comprised of family, friends, 
community, professional, and cross-system supports 
mobilizing resources and strengths from a variety of 

sources resulting in the creation of a plan of care. 

 



Key resource: Ten principles of the Wraparound process 

www.nwi.pdx.edu/NWI-book/Chapters/Bruns-2.1-(10-principles-of-wrap).pdf  

Additional resources on principles:  www.nwi.pdx.edu/NWI-book/pgChapter2.shtml 

Wraparound Principles 

• Family voice and 
choice 

• Team based 

• Natural supports 

• Collaboration 

• Community-based 

 

• Culturally competent 

• Individualized 

• Strengths based 

• Unconditional (and/or 
“Persistent”) 

• Outcome-based 

 



Key Elements in Wraparound 

• Grounded in a Strengths Perspective 

• Driven By Underlying Needs 

• Supported by an Effective Team Process 

• Determined By Families 



High quality, high 
fidelity wraparound 
process. Team 
members are: 

 Working from a shared, 
strengths-based view of the 
family 

Committed to the team, its 
decisions and goals 

 Motivated to implement 
team decisions 

 Optimistic about achieving 
goals 

 Focused on goals/needs that 
are important for the family 

 Able to devise creative, 
strategies 

 Active in gathering and 
using data and feedback to 
monitor the plan 

Participation in 
wraparound builds 
family assets: 

 Experience with proactive 
planning and coping 

 Confidence in ability to 
solve problems, optimism 
about future 

 Confirmation of family 
strengths and positive 
identity 

Services and supports 
work better, 
individually and as a 

“package” 

• Service/support strategies 
match needs 

• Strategies complement one 
another and fit family context 

• Plan includes formal and 
informal services/supports 

• Improved access, 
engagement, commitment and 
retention in services/ supports 

Positive 
child/youth and 
family outcomes  

 Team goals achieved, 
needs met  

 Increased family assets 

 Increased  family 
empowerment, self-
efficacy, positive self-
regard 

Improved functioning:  
e.g., mental health, 
education/ vocation, 
safety, etc. 

 Increased social support 
and community 
integration 

Ten Principles 

Phases and 
activities 

Skillful 
wraparound 
practice 

Theory of change outline 

Coaching, 
training, 
QA 

Inputs 

Process 
outcomes 

Intermediate 
outcomes 

Longer-term 
outcomes 

Resource guide to wraparound, chapter  3.1 
www.nwi.pdx.edu 



Workforce Development is a Core 
 

 Component in Implementation 
Workforce development in a High-Quality Wraparound 
Practice Model should build practitioners: 
 
•  Knowledge of the history, theory, philosophy, and   
rationale for Wraparound as a practice model 
 
•  Understanding of the components of wraparound 
and demonstration of the practice elements  
 
•  Behavior rehearsal to practice the skills and 
receive feedback on the practice   

 
(Blase et al., 1984; Joyce & Showers, 2002; Kealey, Peterson, Gaul, & Dinh, 2000) 
(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005) 
 
 



Knowledge, Skill and Ability Development 

Process 

Perfunctory & Routine 
Use 

Refinement 

Integration 

Enhanced 
skills, 
knowledge 
and abilities 

Innovation 

(Gingiss, 1992; Blase,) 

Orientation & New Knowledge 

Identifying skills and 

competencies to 

transfer in the 

training and 

coaching process 

Understanding 

the capacity of 

practitioners 



Developing the Model for Training 

and Coaching 

• Training, combined with coaching, create 
conditions in which quality 
implementation happens. They are 
important components to achieve 
positive outcomes (Joyce & Showers, 
2002). 
 

• Operationalizing the Values—Focus on 
Skill Development in the Model 
 



Components of Effective 

Training 

Telling Showing Practicing Feedback 



Components of Effective Coaching 

Accessible 

Based on Practice 
Model 

Supportive 

Flexible 

Reflective 

Individualized 



Wraparound Practice Improvement 
Tools (WPIT)s 

• Wraparound Practice Improvements Tools 
(WPITs): 
– Coaching Observation Measure for Effective 

Teams (COMET) 

– Supportive Transfer of Essential Practice Skills 
(STEPS) Wheel 

– Coaching Response to Enhance Skill Transfer 
(CREST) Tool 

– Supervisory Assessment System (SAS) Tool  

 

 
WPITs Designed with support from Pat 

Miles Consulting 



Coaching Observation Measure for Effective 

Teams (COMET) 

• Designed to be a tool to be used in supervision, 
team observations and plan of care reviews 

• Walks across the 4 phases of wraparound, 
identifying 1 essential process component (EPC) 
that must happen within each key element 

• Within each process there are a list of skills to 
demonstrate and be scored.  Other tools are used 
to walk through the process of identifying process 
gaps 



Supportive Transfer of Essential Practice 

Skills (STEPS) Wheel 

• Tool to assist coaches with 
staying “on track” about 
the necessary Wraparound 
elements 

• Designed to construct a 
dialogue with Wraparound 
staff starting with the initial 
family conditions and 
working your way around 
the wheel  

 

Step Two: 
Strengths 

Step Three: 
Team 

Step Four:  
Needs 

Step 5: 
Mission 

Step Six: 
Options 

Step Seven:  
Actions 

Step One: 
Initial 

Conditions 

Designed with support from Pat Miles 

Consulting 

  

Step Eight: 
Outcomes 



Coaching Response to Enhance Skill 

Transfer (CREST) Tool 

• Employee proactive coaching tool 

• Use in Supervision to give feedback to staff on 
what you want them to do connected to the 
action step in the wheel.   

• Supervision, wheel, identify breakdown, give 
direction, when you’ll follow up 

Designed with support from Pat Miles 

Consulting 



The CREST 
Step Tips What You Did 

Introduce the task 

Break duty into tasks 
Keep it simple (no more than 4) 
Relate the task to employee experiences 

Why do you want it done 
this way? 

Relate your steps to 1 of 4 Key Elements 
Relate your steps to employee gain (makes work 
easier, better, faster, etc.) 

Demonstrate the task 

Discuss it 
Show the employee 
Ask the employee to show you 
Point out other employees who do it this way 
Other: ________________ 

When 

Define when to use this with most families 
Date for the staff to implement:_____________ 
(Within the next week to ten days) 

Follow-up Name a date for follow-up 



Supervisory Assessment System (SAS) Tool  

• Designed to be used as a quality review tool for managers and 
outside coaches 

• Assesses supervisors and how they transfer and build skill in 
their staff in the areas of communication, coaching and 
analysis 

Communication 

No evidence of 

values in 

discussions with 

staff 

2 

Values are evident in 

the organization & 

typically through 

formal activities 

4 

Values discussed 

frequently through 

incidental 

coaching/supervisory 

interactions 

Your Score: 

1 3 5 

No evidence of 

staff behaviors 

being linked to 

values 

2 

Staff behaviors are 

tied to values in 

coaching/supervisory 

interactions at least 

50% of time 

4 

Staff behaviors 

seamlessly tied to 

values in all 

coaching/supervisory 

interactions 

1 3 5 Total: 10 



Training and Coaching 

– Introduction to Wraparound (3 days) 
– Engagement in Wraparound (1 day) 
– Intermediate Wraparound (2 days) 
– Advanced Wraparound Practice (2 days for supervisors and 

local coaches) 

• Coaching through the phases 
• Home Visit Observations 
• Team Observations 
• Supervision Participation and Observation 
• Document Reviews 

 



Contact Information 
The Institute of Innovation & Implementation 

University of Maryland,  
School of Social Work 
Kimberly Coviello, MA 

Kcoviello@ssw.umaryland.edu  
Marlene Matarese, MSW 

Mmatarese@ssw.umaryland.edu  
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