COMMONWEALTH of VIRGINIA

DEPARTMENT OF MEDICAL ASSISTANCE SERVICES
600 East Broad Street, Suite 1300
Richmond, VA 23219

July 11, 2016
ADDENDUM No. 2 TO VENDORS:

Reference Request for Proposal: RFP 2016-03, Financial Management Solution
Dated: June 15, 2016
Proposal Due Date: August 5, 2016

Below are updates that may delete, add, modify or clarify certain aspects of the aforementioned RFP.
Please incorporate as necessary.

1. Modification to Table 5 — Standard Requirements

The RFP has been amended to properly reflect that the contractor will begin measuring the service-level
(Appendix A-SLA's) within 30 days of the start of Operations and Maintenance.

The table 5 entry of “Will you agree to begin measuring the service-level (Appendix A — Service-Level
Agreements) within 30 days of the start of the implementation of the Solution?” is replaced with “Will
you agree to begin measuring the service-level (Appendix A — Service-Level Agreements) within 30 days
of the start of the Operations and Maintenance phase of the Solution?”

See Attachment 1 (below) for pre-proposal conference attendance roster.

See Attachment 2 (below) for pre-proposal conference transcript.

A signed acknowledgment of this addendum must be received by this office, either prior to the proposal
due date and hour required or attached to your proposal response. Signature on this addendum does
not substitute for your signature on the original proposal document. The original proposal document
must be signed.

Sincerely,

Christopher M. Banaszak
DMAS Contract Manager

Name of Firm:

Signature and Title:

Date:




Attachment 1

RFP 2016-03, Addendum 2

600 East Broad Street Building Security and DMAS Visitor Log
RFP 2016-03 MES Financial Management Solution Pre-Proposal Conference

June 29, 2016 at 1:00 PM ET in Conference Rooms 7A/B

Pre-registered Attendees

Offerors

ARRIVAL | Acknowledgement PRINTED NAME SIGNATURE ID TYPE | DEPARTURE
TIME Confirmation Name TIME
Sent VA
. Yes AST Corp Daryl Cockerham -
/2:5 Jo) Wor0) | s
. Yes Astyra Corp Ken Ampy
Ry, 27 < 47\/ DL
Yes Astyra Corp Sam Young
/4SO oz O, | DL
. Yes Astyra Corp Lee Rattigan
]2.!SD 4///))7%7&%/ DL
. Yes CA Jeffrey Gerhart :
[, / 9‘ Technologies gc/ MW DL
Yes CA Patrick Maloney
Technologies
Yes CA Jaleh Sadeghzadeh _
Technologies D -
Yes CAS Severn Mark Belluz {I
Yes ComputerAid Stacy Stratton

REVIEWED BY: % MA‘%
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RFP 2016-03, Addendum 2


600 East Broad Street Building Security and DMAS Visitor Log
RFP 2016-03 MES Financial Management Solution Pre-Proposal Conference

June 29, 2016 at 1:00 PM ET in Conference Rooms 7A/B

Pre-registered Attendees

ARRIVAL | Acknowledgement | Offerors PRINTED NAME SIGNATURE ID TYPE | DEPARTURE
TIME Confirmation Name TIME
Sent Aﬁ ﬂ -
. Yes CSRA Christie Fitzsimmons ) —
J2:05 I/A/%M /)7ﬂ/ L Z./)
. Yes CSRA Asad Jabbar JZIJ UV v .
1205 / _ D
Yes CSRA Courtney Aubrey M .
o
130 /PR po
Yes Deloitte John Singleton U U
Yes EngagePoint, Kacie Winsor
Inc.
Yes EngagePoint, Christopher Breining
Inc. ,
Yes Grant Thornton | Keith Wine b L
. Yes Grant Thorntin | Aleks Ivanovski %/
/2.5 — DL
Yes R.G. Greene & | Ron Greene

Associates, Inc.

REVIEWED BY: // ZH Wﬂ,//m,/
/ 77




600 East Broad Street Building Security and DMAS Visitor Log

RFP 2016-03 MES Financial Management Solution Pre-Proposal Conference

June 29, 2016 at 1:00 PM ET in Conference Rooms 7A/B

Pre-registered Attendees

ARRIVAL | Acknowledgement Offerors PRINTED NAME SIGNATURE ID TYPE | DEPARTURE
TIME Confirmation Name - TIME
Sent 7 |
X Yes Oracle Susan Kreikamp N ) — -
17/‘3/( L ) 7 =) LY 2./
N Yes Oracle Kitou Futrell A 7 S
S PRYAN= 32
Yes Oracle Sang Lee - 7
Yes USL Financials | Edward Foster
A __ g . /|
/-7/ 4/L——/ Yes VSoftConsulting | Howard Haynes /U a( / //)/ .D L. / i
N /
Yes Xerox State Chris Law f (/ ) L
Healthcare '

REVIEWED BY: /%’”/”ﬂjﬂg&’“ / r



600 East Broad Street Building Security and DMAS Visitor Log

RFP 2016-03 MES Financial Management Solution Pre-Proposal Conference

June 29, 2016 at 1:00 PM ET in Conference Rooms 7A/B

Non-registered Attendees

ARRIVAL | Offerors Company Name PRINTED NAME SIGNATURE ID TYPE | DEPARTURE
TIME (Print Clearly) TIME
(Zr%{ QLC[?/WWQ Counri e W(Conmél( G//WWL\ ) L— 2.7)
ATELS AQQ’ Lt Sul Rennino %ﬁw W {

REVIEWED BY: /%//;;7//’%//4/"/ |




600 East Broad Street Building Security and DMAS Visitor Log
RFP 2016-03 MES Financial Management Solution Pre-Proposal Conference

June 29, 2016 at 1:00 PM ET in Conference Rooms 7A/B

Pre-registered Attendees Telephonic

ARRIVAL | Acknowledgement | Attendance Offerors PRINTED SIGNATURE ID DEPARTURE
TIME Confirmation Method Name NAME TYPE TIME
Sent (P/T) '
Yes Telephonic Altus Dynamics | Stefanie Gause s
2./)
Yes Telephonic AST Corp Subash
Krishnaswamy
Yes Telephonic Blue Tack Lorrie Scardino
Consulting, LLC
Yes Telephonic Blue Tack Maribeth
Consulting, LLC | Fargnoli
Yes Telephonic Blue Tack “| Judy Meagher
Consulting, LLC
Yes Telephonic Blue Tack Jeanne Smith
| Consulting, LLC
Yes Telephonic CA Staff
Technologies
Yes Telephonic ComputerAid Rich Hacker,
Thom Peer
Yes Telephonic CSRA Alan Shugart,
Chad Koerber,
Lori Landman
Yes Telephonic Deloitte Don Parr
Yes Telephonic Angaging Shanette Gibbs |
Solutions LLC !
Yes Telephonic McKesson Ron Parker
Business (
Performance "'
Solutions '




600 East Broad Street Building Security and DMAS Visitor Log
RFP 2016-03 MES Financial Management Solution Pre-Proposal Conference

June 29,2016 at 1:00 PM ET in Conference Rooms 7A/B

Pre-registered Attendees Telephonic

ARRIVAL | Acknowledgement | Attendance Offerors PRINTED SIGNATURE ID DEPARTURE
TIME Confirmation Method Name NAME TYPE TIME
Sent (P/T)
Yes Telephonic Molina Nate Taylor, Kay
' Medicaid Anders, and v
Solutions Mike McKenzie 2./ )
Yes Telephonic Optum Dennis
Govermnment Dworman,
Solutions Rashan
Venugopal,
Rajesh Bait.
Yes Telephonic Oracle Dave Myers,
Rusty Lindsey,
Patrick Dawson,
Lewis Perry,
Kitou Futrell,
Eric Diruzzo,
Travis Moretti,
Ray Panetta,
Kitchell Palski,
Rick Philbin,
Joseph Lynch,
Rich Clover,
Loren Maughlin.
Yes Telephonic PCG/Public Craig Connors
Partnerships
Yes Telephonic Rose Teri Elder
International
Yes Telephonic SRA Mike Thomas
International,
Inc.




600 East Broad Street Building Security and DMAS Visitor Log
RFP 2016-03 MES Financial Management Solution Pre-Proposal Conference

June 29, 2016 at 1:00 PM ET in Conference Rooms 7A/B

Pre-registered Attendees Telephonic

ARRIVAL | Acknowledgement | Attendance Offerors PRINTED SIGNATURE D DEPARTURE
TIME Confirmation Method Name NAME TYPE TIME
Sent (P/T)
Yes Telephonic USL Financials | Eva Melanson, .
Bill Brown 2./




Attachment 2 Mandatory Pre-Proposal Bid Conference Page 1
RFP 2016-03, Addendum 2| RFP 2016-03: Request for Proposal for Financial Management Solution 6/29/2016

1 DEPARTMENT OF MEDI CAL ASSI STANCE SERVI CES

D | Hkkkk ok ko ko k ok k ok k ok k ok ok ok ok ok ok ok k ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ko ok ok Kk ok
3 MANDATCORY PRE- PROPOSAL Bl D CONFERENCE

4 RFP 2016- 03

5 REQUEST FOR PROPCSAL FOR

6 FI NANCI AL MANAGEMENT SOLUTI ON

7 R R I S e b b b S S S S A ke b i i S S S Sk ik b b S S R I S b

9 June 29, 2016

10 1:00 p.m - 1:45 p.m
11 Ri chnond, Virginia
12
13
14
15
16
17
18
19
20
21
22
23
24 Job No. 30893

25 REPORTED BY: Kurt D. Hruneni, CVR CCR-VA

(434) 293-3300 Reported by Kurt D Hruneni (800) 972-1993
www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com
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Mandatory Pre-Proposal Bid Conference

Job # 30893 RFP 2016-03: Request for Proposal for Financial Management Solution

Page 2
6/29/2016
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APPEARANCES ON BEHALF OF DMAS:
CHRI S BANASZAK, Contract Ofi cer

FRANK GUI NAN, Project Manager

* * * * *

(434) 293-3300 Reported by Kurt D Hruneni
www.cavalier-reporting.com Cavalier Reporting & Videography

(800) 972-1993
info@cavalier-reporting.com



Mandatory Pre-Proposal Bid Conference Page 3

Job # 30893 RFP 2016-03: Request for Proposal for Financial Management Solution 6/29/2016
1 (1:00 p.m, June 29, 2016)
2
3 PROCEEDI NGS
4
5 MR, BANASZAK: Good afternoon. This is
6 the | ast session of a two day session. It's been
7 a marat hon for Frank Guinan and nyself. But we're
8 gl ad everybody's here today.
9 My nane is Chris Banaszak. |'mthe contract
10 officer for this procurenent, and I'd like to
11 wel cone everyone and thank you for attending
12 t oday' s sessi on.
13 For the record, today is Wdnesday, June
14 29t h, 2016, at approximately 1:00 p.m, and this
15 is the optional pre-proposal conference for
16 RFP016- 03 entitled, "Financial Mnagenent
17 Sol ution."
18 This nmeeting is being held in conference
19 room 7A and B at the Departnent of Medical
20 Assi stance Services |ocated at 600 East Broad
21 Street, Richnond, Virginia, 23219.
22 As stated in the RFP, | would like to rem nd
23 all potential Oferors that this is an optional
24 pre- proposal conference and attendance i s not
25 mandat ory, and no O feror is prohibited from
(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com



Mandatory Pre-Proposal Bid Conference Page 4

Job # 30893 RFP 2016-03: Request for Proposal for Financial Management Solution 6/29/2016
1 submtting a proposal if they did not attend
2 today's conference. Although optional, we do
3 encourage interested Oferors to attend in order
4 to gain an additional insight and understandi ng
5 for this procurenent.
6 Pl ease note that we do have a court reporter
7 in attendance to record the conference, and in
8 addition to the attendance roster that you al
9 signed comng in, this transcript will be posted
10 in an RFP addendum at a | ater date.
11 Bef ore proceeding | would |like to go over a
12 coupl e housekeeping itens. |f you have any food
13 or drink in here, you know, please feel free to
14 bring themin, but make sure you take it with you
15 when you | eave.
16 Cel | phones, pagers, and other electronic
17 devi ces, please nake sure that they're on nute or
18 off. In the |ast session we had actually one of
19 our own DVAS staff's phone go off. | thought that
20 was pretty funny.
21 If you need to use your phone, please go to
22 the | obby and use your cell phone. You're not
23 going to hurt ny feelings. Restroons. |f you
24 need to go to the restroons, they are | ocated out
25 by the | obby area. The ladies roomis right there
(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com



Mandatory Pre-Proposal Bid Conference Page 5

Job # 30893 RFP 2016-03: Request for Proposal for Financial Management Solution 6/29/2016
1 on the left as you're exiting. And if you go past
2 the receptionist, to your left is the nens room
3 In the event of an energency, you know,

4 we'll go in an orderly fashion, exit here and go

5 down the stairwell. Don't go to the | obby area,

6 because there's nothing there. The elevators wll

7 not be working and you'll be standing there for a

8 good whil e.

9 For today's neeting, again, we have a court
10 reporter. His name is Kurt Hruneni from Cavali er
11 Reporting. M name is Chris Banaszak. | amthe
12 Contract Oficer for this solicitation. And with
13 nme, who wll be presenting a little later, is
14 Frank Guinan. He is the Program Manager for this
15 solicitation.

16 As stated in the RFP the purpose of this

17 conference is to allow DVAS the opportunity to

18 clarify various facets of the RFP. In addition,
19 attendance wll also give DVAS an opportunity to
20 get a better understandi ng of the nunber and type
21 of potential Oferors interested in submtting a
22 pr oposal .

23 Al t hough by attending this conference

24 O ferors are not conmtted or obligated to submt
25 a proposal, it wll allow DVAS to plan for the

(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com



Job # 30893

Mandatory Pre-Proposal Bid Conference Page 6
RFP 2016-03: Request for Proposal for Financial Management Solution 6/29/2016
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future based on current interests.

Again, the RFP will serve as the agenda for
the conference, to provide DVAS the opportunity to
enphasi ze and clarify critical aspects of the
solicitation. Due to this neeting not being an
effective forumto properly address questions
orally, and with provisions in the RFP for
questions to be submtted electronically in
witing, we will not be entertaining questions
t oday.

O ferors are rem nded however that the
deadline for submtting their questions is Friday,
July 15th, 2016, no later than 10:00 a.m In
addi ti on, any changes made to the RFP will be nade
via an RFP addendum i ssued in eVA and the DVAS
website.

Renmenber however, and it's in the RFP, eVA
is the official and controlling website. For
those unfamliar with eVA it is the
Commonweal th's Enterprise El ectronic Procurenent
Systeminitiated back in 2000. eVA provides the
public visibility over nobst purchases and
el i m nat es bureaucracy previously associated with
getting procurenent information.

eVA Future Procurenents and eVA Virginia

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com
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Mandatory Pre-Proposal Bid Conference Page 7
RFP 2016-03: Request for Proposal for Financial Management Solution 6/29/2016
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Busi ness Qpportunities, or eVA VBO alerts Vendors
to upconming solicitations. As part of the
solicitation participating OOferors are required
to register with eVA. Ckay, we cannot issue a
contract to an Oferor who is not registered in
eVA, period.

I woul d encourage everybody -- | nean,
registration, it used to cost an annual fee to
register. That's been gone for several years now.
So you can register in eVA. And depending on the
comodity code that you register under, eVA w ||
send you electronic notification of the RFPs, not
only from DMAS, but from every agency in the
Commonweal t h.

I mean, it's a good system But, you know,
just make sure you regi ster under the proper
comodity codes. And the compdity codes for this
procurenment are listed -- or they were |isted
under the eVA Future Procurenent site and, of
course, they're |isted under the current
solicitation. So just a heads up on that.

At this tinme |'"mgoing to cover sone key
conponents of the RFP that | feel are inportant
and need enphasizing. Afterwards | will then turn

the programover to M. Qi nan.

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com
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Mandatory Pre-Proposal Bid Conference Page 8
RFP 2016-03: Request for Proposal for Financial Management Solution 6/29/2016
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As |'ve already stated, the deadline for
questions is 10:00 a.m on July 15th, 2016. W
ask that all questions be submtted in witing to
the mail box identified in the RFP. DVMAS will work
on responding to the questions as they are
recei ved, and post all Qand As in an RFP
addendum

DMAS will not send a response email back to
the Oferor with a response to their questions.
Qur plan is to start working on responses to
guestions as soon as they arrive and post in
mul ti pl e addenduns.

If we get, you know, a |lot of questions on
the due date, | nean, people are going to have to
bear with us to get a response. Because sone
gquestions may be a sinple yes or no, or a sinple
reference back to the RFP. Sone of them may
actually change the requirenents in the RFP based
on the question. | nean, it could vary.

But when we post the Q and As in the
addendum they'll be in a table. They'll have the
question, the RFP cite, and then our response.
We're not going to post the nanme of the O feror
who submitted the question. That adds no value to

the procurenent, and it's not necessary.

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com
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Agai n, when you send your emails in we nay -
- we wll send a verification email back to
acknow edge recei pt of your questions, but we're
not going to respond to your questions back to you
in the email. Just a heads up on that.

Proposal due date. The deadline for receipt
of proposals is 10:00 a.m on Friday, August 5th,
2016. This is referenced in the RFP cover page.
It's referenced in Section 9.A 17, Tinme Table, and
RFP Section 9.B.1, Contractor's Proposal
Subm ssi on For mat .

Key date. |If it is changed it would be
referenced in an RFP addendum If the RFP is
going to be mailed either USPS, FedEx, UPS, or
what ever conmmercial carrier, it should be
addressed to ny attention, Departnent of Medica
Assi stance Services, 600 East Broad Street, Suite
1300, Richnond, Virginia, 23219. This is our
mai | i ng addr ess.

If you're going to have a courier deliver
it, or if you're going to deliver it yourself,
again, it should be addressed to ny attenti on,
Departnent of Medical Assistance Services, 7th
Fl oor, DVAS Receptionist, 600 East Broad Street,

Ri chnond, Virginia, 23219.

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com
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On the date of receipt of the proposals,
that norning I will be positioned at the
receptioni st area out here just to nake sure that
no | ate proposals conme in, because we cannot
accept a late proposal. |If it's one second, one
mnute after 10:00 o'clock, I'"'mgoing to mark it
late and return it back unopened.

So it's very critical. You know, we don't
want to elimnate anybody due to a technicality.
I"ve had calls -- | nean, God's honest truth.
I"ve had calls conme in. You know, the proposal is
due at 10: 00 o' clock. Sonebody calls ne up at
9: 30 and says, "Hey, I'"'mon 95 stuck in traffic.
| may be a little late."

You may as well hit the next exit and turn
around and go hone, because you're not going to
make it here on tinme. | hate to do it. | nean,
you know, when a Vendor cones in late and | have
to wite "Late" on there and send them back hone
with their proposal. But, you know, it's an RFP
requi renent.

We want conpetition. | nmean, there is no
I ncunbent. And we don't want to elim nate anybody
due to a technicality.

Sone words of advice with the vari ous

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com



Mandatory Pre-Proposal Bid Conference Page 11

Job # 30893 RFP 2016-03: Request for Proposal for Financial Management Solution 6/29/2016
1 sections. RFP Section 4 and Appendix C. Oferors
2 shall submit their pricing proposals using the
3 M crosoft Excel spreadsheet provided in the
4 solicitation, which is Appendix C. This shall be
5 a firmfixed price for each stage of the contact,
6 whi ch i ncl ude design, devel opnment and
7 i npl enentation, or commonly known as DDl ;

8 operati ons and mai ntenance are Q&M and operati on
9 and mai nt enance optional years.
10 The total sumfor all stages will be used to
11 determ ne the best value scores, and are used in
12 the calculation of scores for the small business
13 subcontracting plans, which is also known as j ust
14 SWAM pl ans.
15 I think what needs to be taken away today is
16 that, you know, your pricing proposal needs to be
17 i ncl usive of everything contained in their
18 proposed sol ution.
19 You know, we have a separate section in
20 there for software. Price out your software for
21 each year that it costs for your solution.
22 Include that. You can roll that up to the next
23 l'ine.
24 You know, is the price in there for whatever
25 Is involved in the cost of your solution? | nean,
(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com



Mandatory Pre-Proposal Bid Conference Page 12

Job # 30893 RFP 2016-03: Request for Proposal for Financial Management Solution 6/29/2016
1 if you're going to propose the kitchen sink, |
2 al ways use that, put the cost for that kitchen
3 sink. W want the final cost for that solution
4 over the life of the contract.
5 Moving on to RFP Section 6, Contractor
6 Profile and Key Personnel. This section provides
7 an opportunity to tell DVMAS a little bit about
8 yourself. Pl ease be thorough and m ndful of sone
9 sections with page limtations. W don't want a
10 lot of fluff. | mean, get to the point and tel
11 us, you know, whatever's been asked.
12 Wth regards to proposed staffing, as we get
13 into the evaluation and negoti ations we nay -- |
14 hate to say "nmay," but we will interview key
15 staff.
16 And, you know, | tell this with everybody.
17 | mean, any part of any solution or project that
18 you' re doing, | mean, you hear this everywhere,
19 it's always the staffing. |It's the people who
20 make the difference, who get the programup and
21 running. And we're | ooking at that seriously.
22 Frank will mention this later on. You know,
23 we got a | ot of good people here at DMAS. W're
24 | ooking to bring in additional people of that sane
25 caliber or greater that can help us get this

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com
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solution up and running.

If by sone chance -- | nean, dependi ng on
who's doing the interview ng, they may ask you to
propose sonebody el se. Wich, you know, you may
want to have sonebody else in mnd if sonething
happens. But like | said, that's just a heads up.
That's further on down the road. But, | nean, you
know, we're | ooking for the best of the best.

RFP Section 8 and Appendi x H, which is the
contract. This section covers the contract which
Is attached as Appendix H, and Table 9 entitled,

" Standard Requirenents.”

The O feror needs to conplete this table and

submt it with their proposal. This table is
essentially the Oferor's attestati on agreeing
conpliance with the listed itens. And if you go
to that table, | nean, there are several things
listed on there, "Do you agree to accept the
provi sions of the followng Iinks" -- which are
the statutorily required terns and conditions.
"Do you affirmyour response neets all the
mandat ory requirenments, the nust have factors in
Section 9. A 15?"

Okay. There's 13 things that you need to

attest to. And the response is a yes or a no.

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com



Mandatory Pre-Proposal Bid Conference Page 14

Job # 30893 RFP 2016-03: Request for Proposal for Financial Management Solution 6/29/2016
1 That needs to be -- Make sure you submt that with
2 your proposal .

3 Appendi x H, again, is the tenplate for the

4 contract to be signed between DMAS and t he w nning
5 O feror. You are given an opportunity to provide
6 coments with your suggested | anguage in the form
7 of notes, coments, or redline. Any changes wl|
8 be di scussed with the Oferors during

9 negoti ati ons.

10 However, | mean, this is a scored criteria.
11 It's part of the contract section. And Oferors
12 are encouraged to give careful review and

13 consi derati on when maki ng changes.

14 Again, all | can say is, you know, that

15 contract is devel oped, it was approved by our QOAG
16 as are sone of the other exhibits. |'mnot saying
17 they're cut in stone, but I'Il tell you what, it
18 may be sonme hard rock. But we can be flexible,

19 but I would try to limt anything, unless there's
20 sonething really, really, critical or inmportant in
21 there that you want to change, you know, we'll be
22 open to looking at it and discuss it.

23 Note that there are sone exhibits included
24 as part of the contract. These do not need to be
25 conpl eted as part of your subm ssion. For

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com
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exanple, the certification regardi ng | obbying and
DVAS BAA. These will be conpleted as part of
negotiations. BAA vyou know, that's kind of |ike
when we get into the finalization. You' re going
to be providing us with the nanmes of staff at your
organi zati on and who are going to have access to
all of our PH .

W don't want that up front now from
everybody, because, you know, we don't need it
fromeverybody. W're only going to need it for
the ones who are potentially going to sign a
contract with. And we'll deal with that when we
get into negotiations.

Sone of the other exhibits, which is the End
User License Agreenent, which is Exhibit D and
Exhibit G which is the Software as a Servi ce.
Again, if they apply to your solution, include
them If not, then you don't need to worry about
t hem

Moving on to RFP Section 9. A 10, Proprietary
I nformation and Appendix F. Again, this is one of
nmy pet peeves. Because if | release your
I nformation through a FO A request or to another
O feror | could get in trouble. So | enphasize

this to make sure that what you give ne is
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1 correct; okay?
2 The information you submt at sone point in
3 time wll be open for public inspection. There is
4 a caveat though. Trade secrets or proprietary
5 information submtted by an Offeror in connection
6 with a procurenent shall not be subject to the
7 Freedom of Information Act. This is under Code
8 2.2-3700, which is the Virginia Freedom of
9 I nformation Act.
10 However, to get that protection you need to
11 do three things. One is invoke the protections of
12 this section prior to or upon subm ssion of the
13 data. And this is referenced in Section 2.2-4342,
14 commonly known as the Virginia Public Procurenent
15 Act .
16 The second itemis identify the data or
17 other materials to be protected. And nunber
18 three, state the reason why protection is
19 necessary. You can't just arbitrarily redact
20 sonething and that's it and say, "Okay, |'m good."
21 You' ve got to say why, you know, what is the
22 reason for redacting.
23 You're dealing with the Coomonweal th. W
24 report to the public. The public has a right to
25 know what business is going on. But you do have
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1 protections. You just have to inplenent them

2 enact them okay?

3 The good thing is is we've included a form

4 Appendi x F, Proprietary/Confidential I|Information

5 Identification Form And this shall be used. And

6 like | said, | can't nmake it any easier. On that

7 formit gives you all the sections to what you

8 have to do.

9 | mean, you invoke protection by signing it.
10 You're going to identify the data and you're going
11 to identify why protection is necessary. And
12 you'll signit, and then that form you know, |ike
13 | said, it's your protection.

14 To clarify what can or cannot be classified
15 as proprietary and confidential is there are sone
16 things -- you cannot classify the whol e proposal
17 or line itemprices or proposal prices as

18 proprietary or confidential. |f done, you know, |
19 wi Il cone back to you and notify you and give you
20 a reasonable tine to withdraw the entire

21 classification designation. If unwlling the

22 proposal may be rejected. So like | said, don't
23 go crazy, just protect what you need to protect.
24 Another thing I want to bring to everybody's
25 attention is how you redact it. Make sure you
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totally black it out. Adobe Acrobat Pro is a good
tool for that. | use it all the tinme. It allows
you to select what you want to redact. And then
when you accept it it's gone, | nmean it's just a
bl ack, you know, mark there.

Believe it or not |'ve had proposals cone in
to ne in the past fromother Oferors, other
procurenents, it's alnost |ike they highlighted
it. And I'mlike, you know, "I can still see
t hrough this redaction.”

So | went back the O feror and gave them
anot her opportunity to redact it, and they did,
and everything's good. But don't rely on ne to
redact your proposal. | may look at it, but, you
know, if | mss sonething, you know, don't bl ane
me, because |'mgoing to go back to the copy you
gave ne and say, "This is what was given to ne.
This is what was rel eased"; okay?

Movi ng on to Procurenent Contact, RFP
Section 9. A 12. | amthe principal point of
contact for this procurenent, comonly known as
the SPCC, or single point of contact.

Al'l questions or comunications shall be
directed to nme through the RFP mail box. O ferors

shoul d not be calling or discussing this RFP with
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1 DMAS staff or contractors. Al of our staff
2 wor ki ng on this particular procurenent since the
3 very begi nning have all signed conflict and
4 confidentiality of information statenments. And
5 this essentially was a five page docunent | ayout
6 out all the dos and don'ts, and the cites in the
7 code, you know, telling them you know, if your
8 not her or brother or sister works for one of the
9 contractors, and you're aware of it, that may be a
10 conflict of interest, you know.
11 So | just want you to be aware that our
12 staff are aware. And if you were to contact one
13 of them you know, like |I said, they would
14 probably nore often than not report it to ne, and,
15 you know, |'1l probably send out a letter or
16 sonet hing, a nasty letter.
17 Movi ng on. Must have eval uation factors,
18 which is |ocated at RFP Section 9. A 15. Pl ease
19 note that the nust have factors listed in this
20 section. Nunber one, the proposal is received by
21 the due date and tinme. It's kind of Iike a gi mre.
22 | nmean, |'ve beaten this dog. They've got to be
23 recei ved before the due date and tinme, period.
24 Contractor affirms it is current with taxes
25 to the Commonweal th. You' ve got to pay the
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Cardinal. They're going to get their noney. And
if you don't give it to themthere' s a debarnent -
- Departnent of Taxation debarnent list that is

| ocated out of eVA. You' ve got to make sure
you're up to speed with your taxes.

The next one is contractor accepts statutory
provisions at the |isted URLs. Again, these are
ternms and conditions that are statutorily
requi red, they're non-negotiable. And these
| inks, you know, they're also listed in the
contract. And it includes such clauses as the
applicable | aws and courts, anti-discrimnation,
eVerify, antitrust paynent clause, nodification
cl ause, drug free workplace. And it also has the
eVA clauses in there for eVA registration and eVA
or der.

Nunber four of the nust have factors, the
Contractor acknow edges by submitting a proposa
in response to this solicitation that it is
ineligible to submt a proposal or response to the
Integration Services Solution procurenent released
by DMAS. So if you submt a proposal for this you
can't submt a proposal for the Integrator that we
have out there al so.

And, again, the Oferor affirns that they
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1 have net the nust have factors. And these are in
2 Section 8, Table 9. So when |I get your proposals
3 inl'"ll go to that table. That will let nme know
4 whet her or not we have the nust have factors, if
5 they've been net. O course the one that won't be
6 in that table is due date and tine, because |I'm
7 goi ng to docunent that.

8 Section 9. A 19, Excluded Parties List.

9 O ferors nust affirmthat they are currently not
10 debarred on the federal governnent's Systemfor

11 Awar d Managenent, or SAM or the Virginia

12 debarnment i st.

13 You can go to the eVA website and you can

14 click on "l Buy for Virginia," you'll see sone

15 links on the next page. And sone of those I|inks
16 are an enjoinnment list, a prohibited list fromthe
17 Departnent of Taxation, another debarnment Ii st

18 that DPS puts out there.

19 Like I said, the internet nmakes the world

20 small. | nmean, | go to the SAMsite and | check
21 all the vendors. | go to the SCC to confirm SCC
22 registrations. So it's all out there.

23 If your nane is on one of these lists, not
24 the SCC list, but if it's on one of these

25 debarnent lists, | nean, it would be up to you.
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1 It's your responsibility to nake sure to get your
2 nane off that |ist.

3 Moving on to Section 9.B, Proposal Fornat.
4 This section defines the format for subm ssion and
5 nunmber of hard and el ectronic copies. Please note
6 that in all DVAS procurenents we keep the
7 techni cal proposal subm ssions separate fromthe
8 cost proposal; okay?
9 It's not required by code to do that, but we
10 do it because we don't let our evaluators know
11 what the costs are for each of the solutions.
12 That way they can go into the eval uati ons not
13 knowi ng what the cost is, and that won't effect
14 their scoring.
15 Sonetines it's hard for people to score the
16 techni cal proposal, and in the back of their mnd
17 they're saying, "This Vendor's cost proposal is
18 triple of everybody el se.™
19 So that doesn't conme into play. And the
20 eval uators don't even get a | ook at the SWaAM pl ans
21 because they contain costs, too. So they don't
22 see those at all.
23 The other one is the format allows the
24 evaluators to follow the Oferor's response to the
25 RFP requirenments and | ocate information w thout
(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993
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having to search. W have the Requirenents
Traceability Matrix in there, the RTM which goes
back to your section of your proposal response for
where your response is for that particular

requi renment. You know, it makes their job a heck
of a lot easier. They don't have to go searching
t hrough the proposal response trying to find where
your response is. | nmean, that RTMw |l tell them
where to go.

Al so note that a separate Volune 3 for
redacted copy is in there. And this is purposely
done to ensure your information is not rel eased
i nproperly. Meaning I'Il get your redacted CD.
It's separate fromthe other CDs. There's no way
| can get it confused and put it into the wong
file.

Docunents. There are several docunents
requested in the RFP that need to be submtted
with the response. Sone of these are signed. And
they include the Executive Summary, which | have
seen it signed and not signed. It varies.

The addenduns. O course, they need to be
signed and dated to ensure that you read all the
addenduns to the RFP. There's a transmtta

requi renment. There's Appendix B, which is the
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1 SWaM pl an.
2 Appendi x D, which is the SCC form That
3 formis not signed, but it just acknow edges
4 whet her you're registered with the SCC.
5 Appendi x E, which is the Certification of
6 Conpliance with Prohibition of Politica
7 Contribution and Gfts. That's a nouthful. But
8 when the proposals conme in | generate a |ist of
9 all the proposals received, and on a weekly basis
10 | send that over to DPS. They in turn check it
11 agai nst anot her database to ensure that none of
12 those O ferors have submtted gifts for political
13 pur poses; okay? So they actually do check this
14 stuff.
15 Appendi x F, | tal ked about this earlier,
16 Proprietary/ Confidential I|Information
17 Identification Form Again, please conplete that
18 and sign it and send it in.
19 Appendix G which is the Oferor's
20 Certification. This is your firmcertifying they
21 have perforned ethically during this procurenent
22 pr ocess.
23 Movi ng on. Proposal Evaluation Form W' ve
24 posted the evaluation formout there, a sanple.
25 It identifies the criteria by which the proposals
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1 you wi Il be scored and a wei ght assigned. As you
2 note, the evaluation formpretty nmuch mrrors the
3 Requi renments Traceability Matrix, the RTM
4 We al so included a narrative on the
5 cal cul ati on process. Again, we can only evaluate
6 you based on what we've asked you to provide. And
7 everything in the RTMis, you know, you have to
8 provide it to us, a response. That's what we
9 eval uate on for each of the requirenents.

10 Just a heads up on the eVA orders and

11 contracts, Special Term and Conditions, 6.9.7;

12 okay. Make sure that you're eVA registered.

13 Whoever gets awarded the contract we will generate
14 one eVA order in the eVA systemfor the period of
15 the contract.

16 The eVA fee if you're a certified snal

17 busi ness i s one percent capped at $500, and a non
18 smal | business is one percent capped at $1500. So
19 the max you're going to pay is $1500. Because |
20 can guarantee the price is going to be -- the

21 mninmum-- it's going to be the greater of the

22 mninmum-- the greater of the two is going to be
23 $1500. O the lesser of the two. Excuse nme. So
24 that will be there.

25 But | bring that out because nore tines than
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1 not after the contract is signed, you know, | get
2 a call fromtheir finance office wanting -- you
3 know, wanting to know what this is for and why are
4 getting this bill. And | explain to them "Wll,
5 you all just signed a contract with us,"” and da,

6 da, da, da, and -- So just be aware of that.

7 It's a process.

8 The last thing | want to tal k about is the
9 SWAM Procurenent and Subcontracting Monthly

10 Report and Smal| Busi ness Procurenent Pl an.

11 Agai n, even though we've broken down these
12 procurenments into smaller procurenents than what
13 we currently have in place, you know, they're

14 still probably -- they may be -- you know, the

15 scope of work may be | arger than what sone snal
16 busi nesses are capabl e of doing, period.

17 But we ask that the big Oferors, the other
18 O ferors, the prinme contractors who are going to
19 submt a proposal and who have the resources,

20 facility and resources to submt a proposal, that
21 they take into consideration the utilization of
22 smal | busi nesses as subcontractors.

23 I mean, | know there's a | ot of things that
24 go into the make up, you know, of a solution.

25 There has to be -- | nean, | think there would
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1 have to be many things that small businesses could
2 do in the performance of the contract.

3 Thi s has been one of the Governor's

4 initiatives -- or the Administration's initiatives
5 for many, many, years now. And, you know, |ike I
6 said, all | can do is put it out there and

7 encourage you to do it. SWAMis a scored

8 criteria. It does add points to your total. The
9 nore SVAM you do in conparison to your tota

10 dol l ar anmpbunt the nore points you get. So that's
11 what |'m going to say about that.

12 And right now I'Il turn it over to M.

13 Qui nan.

14 MR,  GUI NAN: Thank you, Chris. So good

15 afternoon and wel cone to our friends in the room
16 and then also to the folks that are on the |ine.
17 My nane is Frank Guinan. | amthe Director
18 of the PMO office, the Project Managenent O fice
19 here at DMAS, and | will be managi ng the MES, or
20 Medi caid Enterprise System Program | will do

21 that in collaboration with the DVAS | M managenent
22 team as well as the different division nanagers,
23 and also in collaboration with the I T agency for
24 Virginia, the Virginia Informati on Technol ogy

25 Agency, or as we affectionately call them VITA
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A coupl e other nentions of oversight. So we
do have a steering conmttee nade up of the
busi ness owners. And they will be involved in
overseeing the project. And we also have a
governance commttee that wll include G ndi
Jones, our Director, our CIO and a coupl e of
ot her executive managers.

The MES programis being nonitored by the
Cl O of the Commobnweal th, Nelson Me. And we wll
give himquarterly updates on the progress, as we
have for the |ast 12 nonths.

Each project will be resourced with a DVAS
project manager. | wll be the program manager
for those projects. The teamw | consist of an
I M anal ysts, test team nenbers, and subject-matter
experts, depending on the scope of the solution.

Ckay. | want to talk about 15 minutes on a
fewitens. One is the backbone, how we got to
where we are today, the objectives, the goals.
["I'l mention sone details about the particul ar
RFP, and then | have sonme parting words.

So MuKundan Srinivasan is our CIO  And he
and | have been working on this procurenment for
about two years. W have worked closely with

CM5's regional and central office on this project,
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on this procurenent. W' ve actively participated
in CM5's state cohort group with 35 other states
in sonme cycle of procurenent with our MM S

repl acenent. We've used the CMS uni form RFP
tenplate and guideline in our RFP process. So if
you're not famliar with that you can go out to
the CM5S website and get a copy of that.

And that work product was created by both
the private sector work group and a state work
group. So hopefully that will result in a nore
pl easur abl e procurenent experience for all of us.

So alittle history here. Back in 2014 and
15 we put together a MTA State Sel f-Assessnent

based on MTA 3.0. It's posted on the DVAS

website along with the Vendor |ibrary. It
contains -- if you're not famliar with the MTA
State Sel f-Assessnent, | assune nost people are,

but it contains the as-is situation today and then
the to-be situation when we bring up the new MES
envi ronnment .

DMVAS has worked with our executive and
seni or managenent teamon the MES vision that's
i ncorporated in the to-be docunent. And we've
solicited an V&V contractor with a CAl state

contract. And it's been awarded to Ernst & Young.
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1 And the kickoff for that V& is next Friday the
2 8th. And we've also contracted with a conpany,

3 CSG Governnent Services, for RFP assistance.

4 So let nme tell you a little bit about the
5 obj ectives and give you a flavor for how we put

6 thi s together.

7 We're going to nove froma nonolithic

8 mai nf r ame- based solution to a nore nodul ar

9 sol ution that takes advantage of service oriented
10 architecture, or SOA-based environment.

11 So if you' ve been in the Medicaid arena for
12 the last two years you have heard that tinme and
13 time again spoken to by CMS.

14 W're going to |l everage the state's --

15 Commonweal th of Virginia SOA environnent that was
16 an investnent nade for the eligibility and

17 enrol | ment programthat was used to conply with
18 t he Affordable Healthcare Act.

19 In keeping with CVM5's objectives we wll

20 nove forward toward using software as a sol ution,
21 cl oud- based software sol utions, and al so

22 commercial off-the-shelf solutions, getting away
23 from custom zed specific code.

24 W'l | make the procurenent broader, nore
25 conpetitive, nore innovative, nore nodular, to
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1 avoid big bang inplenentations. Again, if you've
2 been in the Medicaid arena in the past couple of
3 years you know what it's like to install a new
4 MMS. It's a grueling effect.

5 If you | ook at the RFPs we put together a

6 high level initial flight plan. And that flight

7 plan i s supposed to depict periodic DD tracks

8 that nove into operation and mai nt enance.

9 W will work in conjunction with an

10 I ntegrator Services Solution contractor that we'l|l
11 award that to, as well as an Enterprise Data

12 War ehouse Sol ution. Those two contractors wll

13 becone part of the DDl process for the rest of the
14 MES projects. This RFP is one of four RFPs that
15 have been posted related to MES. There wll be a
16 fifth RFP out shortly.

17 So let ne talk a little bit about our goals.
18 Qoviously, the first one is to replace our MM S.
19 And we want to do it with conponents through a

20 | ogi cal inplenentation programthat requires state
21 and nmultiple supplier collaboration to be

22 successful. | can't enphasize that enough. That
23 is the CVM5 thene. And they have a uni que way of
24 notivating and stinulating us by participating in
25 the funding for these projects. So, you know,
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that's the direction we're going.

W' Il establish nmultiple partnerships with
our supplier comunities to service the many
Medi cai d busi ness needs. Qur intent is to award
contracts to cooperative, flexible, teamoriented,
solution providers, that will result in DVAS
achieving its mssion to service citizens and
st akehol ders of the Commonweal t h.

Ckay. So now let ne touch on a few words
about the RFP in particular. So Chris has done a
great job breaking down the contract-rel ated
sections for you. And if you |look at the RFP
tenplate that CVM5S has put out it focuses on the
requi rements and the scope of work area.

So Section 3. A we have used to cross RFPs,
identify areas that are conmon, project
managenent, testing, technol ogy, data warehouse;
those type of things that each RFP will| be
i nvol ved i n.

Section 3.B is specific to the business
scope of work. That section was built using the
M TA busi ness processes. So this is a big shift
fromwhat was done in the past. Wen we did a
Medicaid MM S repl acenent in the past we woul d

work with business units and define at a detail ed
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1 | evel each function that they would do.

2 As you go out and look at this, this would

3 take the M TA busi ness process, and it's not too

4 prescriptive. It wll ask you how you go about

5 achi eving this business function.

6 We' Il focus on solutions that are products

7 or products and services. And these wll be

8 identified in the requirenents.

9 IV&. So you'll see there's a whole section
10 in the RFP on IV&V certification. You remenber in
11 the past we used to build and MM S system and
12 then after six nonths CM5 would conme in and try to
13 certify the whole system
14 The new net hodol ogy is to have and | V&V
15 contractor on-site prior to even noving into DDI.
16 So we'll follow the nmethodol ogy. They will have
17 mul ti pl e engagenents throughout the next 24 nonths
18 to assess where DVMAS is on novenent toward
19 certification.

20 And obviously we want to get the best of

21 breed solutions. All suppliers are wel cone, even

22 small. And we will review all Oferors.

23 Just a couple words about sone of the other

24 MES RFPs. We're looking to the Integrator

25 Services Solution contractor to manage the
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1 Medi caid Enterprise Systemenvironnment. It wll
2 bring standards to the environnment. It wll have
3 an unbi ased approach to managi ng the environnent.
4 And they will have a contract with us, and we'l|l
5 make sure that they do.
6 The third role with the suppliers, the other
7 MES suppliers, will be to exchange data, establish
8 st andards, nove things back and forth that are
9 needed. At no point wll one nodul ar sol ution
10 directly exchange with another. It wll always go
11 t hrough the Integrator.
12 Dat a warehouse. So it is our goal to build
13 a Enterprise Data Warehouse. Again, each MES
14 supplier will contribute to that data warehouse.
15 Ideally the federal reporting that we will do wll
16 come out of that data warehouse. It will have
17 data fed fromnultiple sources. It will be
18 standardi zed data so that we can report to both
19 fed and state reporting.
20 So a couple of parting words on this RFP.
21 The only certainty is that there are a | ot of
22 changes. |'ve heard sonebody say, "Well, this is
23 newto all of us,"” and it is.
24 To that end, you know, we wel conme your
25 partici pation, your questions, and your ideas on
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how best to neet our challenges. W're open.
We'll look for you to bring innovation,
efficiencies, benefits, to DVAS.

As Chris nmentioned, we have a very strong
internal team W' ve done our due diligence. The
m ssi ng conponent right nowis the suppliers. W
wi || achieve many things over the next 24 nonths.
If you are willing and eager to participate in
this nmonunmental shift in the Medicaid IT industry
we | ook forward to working with you.

We hope you decide to partner wwth us and to
participate in this bid process. | want to thank
you. And if you have questions, don't forget to
use the email box. Send those in. Thank you.

MR. BANASZAK: Thanks, Frank. And that
pretty much concludes are presentation for today.
Again, | thank you all for com ng down here, or
participating via tel econference. Hopefully, you
know, we're able to provide sone insightful
i nformation, you know, where we're going and how
fast. As | say, it's a new DVAS.

Again, |ike Frank said, get your questions
in and we'll try and get responses out as quick as
we can. And we | ook forward to receiving nmany

proposals. W appreciate it. Thanks a |ot.
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1 CERTI FI CATE OF COURT REPORTER
2 |, KURT D. HRUNENI, a Certified Verbatim
3 Reporter, do hereby certify that | took the notes of
4 | the foregoing proceedi ngs and thereafter reduced the
5 sane to typewiting; that the foregoing is a true
6 record of said proceedings to the best of ny know edge
7| and ability; that | amneither counsel for, related to,
8 nor enpl oyed by any of the parties to the action in
9 | which these proceedings were held; and further, that |
10| amnot a relative or enployee of any attorney or

11 counsel enployed by the parties hereto, nor financially
12| or otherwise interested in the outcone of the action.
13 I N WTNESS WHERECF, | have hereunto set ny
14 hand this 6th day of July, 2016.

15

16

R RS

17

18

19 KURT D. HRUNENI, CVR, CCR-VA

20

21

22

23

24
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