COMMONWEALTH of VIRGINIA

DEPARTMENT OF MEDICAL ASSISTANCE SERVICES
600 East Broad Street, Suite 1300
Richmond, VA 23219

July 11, 2016

ADDENDUM No. 2 TO VENDORS:

Reference Request for Proposal: RFP 2016-04, Integration Services Solution
Dated: June 15, 2016
Proposal Due Date: July 29, 2016

Below are updates that may delete, add, modify or clarify certain aspects of the aforementioned RFP.
Please incorporate as necessary.

1. Moaodification to Table 9 — Standard Requirements

The RFP has been amended to properly reflect that the contractor will begin measuring the service-level
(Appendix A-SLA's) within 30 days of the start of Operations and Maintenance.

The table 9 entry of “Will you agree to begin measuring the service-level (Appendix A — Service-Level
Agreements) within 30 days of the start of the implementation of the Solution?” is replaced with “Will
you agree to begin measuring the service-level (Appendix A — Service-Level Agreements) within 30 days
of the start of the Operations and Maintenance phase of the Solution?”

See Attachment 1 (below) for additional questions posed by Offerors and the Department of Medical
Assistance Services (DMAS) responses.

Please note some questions may take additional time to generate an adequate response. If you do not
see a response to a question you have submitted, please monitor the DMAS and eVA website for future
addendums.

See Attachment 2 (below) for pre-proposal conference attendance roster.

See Attachment 3 (below) for pre-proposal conference transcript.




A signed acknowledgment of this addendum must be received by this office, either prior to the proposal
due date and hour required or attached to your proposal response. Signature on this addendum does

not substitute for your signature on the original proposal document. The original proposal document
must be signed.

Sincerely,

Christopher M. Banaszak
DMAS Contract Manager

Name of Firm:

Signature and Title:

Date:




Attachment 1
RFP 2016-04, Addendum 2
Offerors Questions and DMAS Responses

Question#  RFP Cite Offeror Question DMAS Response

ISS 6 General Are resumes required for positions where | It is required that a resume be submitted
multiple resources are required? Example: | per individual resource provided.
Business Analyst and Application Developer.

ISS 7 General Would DMAS consider extending the Due | At this time, DMAS has no intent to extend
Date for this RFP two (2) — three (3) weeks? | the due date/time. If a decision is made to
Reasoning: Considering the complexity of | extend the deadline, DMAS will notify all
the solution requested, and the short | participating Offerors by posting an
timeframe between the deadline for | Addendum on the eVA and DMAS
Questions and the Response Due Date, we | websites.

believe that an extension is warranted to
provide vendors adequate time to finalize
their proposals, and provide DMAS with
more quality responses. Addressing this
earlier will enable vendors to allocate
resources accordingly.
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600 East Broad Street Building Security and DMAS Visitor Log

RFP 2016-04 MES Integration Services Solution Pre-Proposal Conference

June 28, 2016 at 10:00 AM ET in Conference Rooms 7A/B

Pre-registered Telephonic Attendees

ARRIVAL | Acknowledgement Offerors Name PRINTED NAME SIGNATURE
TIME Confirmation Not Required
Sent
Yes Accenture Staff
Yes Blue Tack Consulting, LLC Lorrie Scardino
Yes Blue Tack Consulting, LLC Maribeth Fargnoli
Yes CA Technologies Staff
Yes CSRA Christie Fitzsimmons, Asad Jabbar,
Courtney Aubrey
Yes Deloitte Brian Erdahl, Michael Marino
Yes Hewlett Packard Enterprise Maryann Jablonowski, Debra Winter,
Mark Veness, Mike Reitz
Yes HUBCITYMEDIA TD
Yes HUBCITYMEDIA TBD
Yes HUBCITYMEDIA TBD
Yes Informatica Ted Chimiklis
Yes Molina Medicaid Solutions | Gwen Williams, Kay Anders, Gabe

Del Rossi, and Kelly Steinmetz




600 East Broad Street Building Security and DMAS Visitor Log

RFP 2016-04 MES Integration Services Solution Pre-Proposal Conference

June 28, 2016 at 10:00 AM ET in Conference Rooms 7A/B

Pre-registered Telephonic Attendees

ARRIVAL | Acknowledgement Offerors Name PRINTED NAME SIGNATURE
TIME Confirmation Not Required
Sent
Yes Oracle Dave Myers, Rusty Lindsey, Patrick
Dawson, Lewis Perry, Kitou Futrell,
Eric Diruzzo, Travis Moretti, Ray
Panetta, Kitchell Palski, Rick Philbin,
Joseph Lynch, Rich Clover, Loren
Maughlin.
Yes Rose International Teri Elder
Yes Satori Solutions, Inc. Wilma Kidd
Yes Senryo Nick Georgelos
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DEPARTMENT OF MEDI CAL ASSI STANCE SERVI CES
R R R R T T T T T
MANDATCORY PRE- PROPOSAL Bl D CONFERENCE
RFP 2016- 04
REQUEST FOR PROPCSAL FOR

| NTEGRATED SERVI CES SOLUTI ON

R R I S e b b b S S S S A ke b i i S S S Sk ik b b S S R I S b

June 28, 2016
10: 00 a.m - 10:36 a.m

Ri chnond, Virginia

Job No. 30891

REPORTED BY: Kurt D. Hruneni, CVR CCR-VA

(434) 293-3300 Reported by Kurt D Hruneni (800) 972-1993
www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com
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APPEARANCES ON BEHALF OF DMAS:
CHRI S BANASZAK, Contract Ofi cer

FRANK GUI NAN, Project Manager

* * * * *

(434) 293-3300 Reported by Kurt D Hruneni
www.cavalier-reporting.com Cavalier Reporting & Videography

(800) 972-1993
info@cavalier-reporting.com
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1 (10: 00 a. m, June 28, 2016)

PROCEEDI NGS

MR. BANASZAK: Al right. Good norning. |
am Chri s Banaszak. | amthe contract officer for
this procurenent. And | would like to wel cone
everyone and thank you for attending today's
sessi on.

For the record, today is Tuesday, June 28th,
2016, at approximately 10:00 a.m, and this is the
opti onal pre-proposal conference for RFP2016
entitled Integration Services Sol ution.

This nmeeting is being held in conference
room 7A and B at the Departnent of Medica
Assi stance Services | ocated at 600 East Broad
Street, Richnond, Virginia, 23219.

As stated in the RFP, | would like to rem nd
all potential Oferors that this is an optional
pre- proposal conference and attendance i s not
mandat ory, and no O feror is prohibited from
submtting a proposal if they did not attend
t oday' s sessions.

Al t hough optional, we do encourage

interested OOferors to attend in order to gain

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com
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additional insight for this procurenent. Please
note that we do have a court reporter in
attendance to record the conference, and in
addition to the attendance roster this transcript
will be posted in an RFP addendum at a | ater date.

Bef ore proceeding I'd like to go over a
couple items. One is you all registered
downstairs. How did that go? Good?

We | earned from past practices how to nake
this as snoboth as possible. And they told ne to
remnd you of this, that they only nmade t he badges
once. So if you're comng to this afternoon's
sessi on, please keep your badge. But you'll still
have to re-regi ster downstairs; okay?

Sone people who are just attending this
norni ng's session, we have anot her RFP conference
this afternoon at 1:00 o' clock. Again, just nake
sure you keep your badge, but you still have to
sign in downstairs.

I f you brought any drinks or food into the
conference room just please be mndful of the
area and clean up after yourselves when it's al
done.

If you have a cell phone or pagers, or other

el ectronic device -- | don't know who has pagers

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993
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anynore. But please make sure they're on nute or
vibrate. |If you need to take a call, please,
you're not going to hurt ny feelings if you wal k
out and take a call. [It's no problem

Restroons. As you cane in you may have
noticed there is a |ladies roomon the right com ng
in. If you go past the reception to the |eft
there's the nens room

In the event of an energency rul e nunber one
is don't panic. Rule nunber two is renenber rule
nunber one. We will exit out here like we're
going to the elevators. But, again, a door across
fromthe ladies roomthere is a stairwell, and
that's where we will exit the buil ding.

W had a -- it wasn't a practice session.
It was actually an actual alarmthat went off a
coupl e of weeks ago. And it was sl ow novi ng down
the stairs, but we all nade it out. There was no
energency, it was a false alarm But, again, the
good thing is we're only halfway up to the top of
the building, so we're on the 7th floor, we're not
on 13.

For those on the phone in attendance, again,
we put you on mute so that there's no disruption.

And | did have sonet hi ng about background noi se,

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com
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1 but we found out we had the technol ogy to cancel
2 that out, so we're good to go.

3 Today's session, |'d like to do

4 i ntroductions. Again, our court reporter is Kurt
5 Hruneni from Cavalier Court Reporting. M nane,
6 again, is Chris Banaszak. | amthe contract

7 officer for this solicitation. To ny left is

8 Frank Guinan, he is the project manager for this
9 solicitation.

10 As stated in the RFP, the purpose of this
11 conference is to allow DVAS the opportunity to

12 clarify various facets of the RFP. In addition,
13 attendance wll also give DVAS an opportunity to
14 get a better understandi ng of the nunber and type
15 of potential Oferors interested in submtting

16 proposal s.

17 Al t hough by attending this conference

18 O ferors are not conmtted or obligated to submt
19 a proposal. It wll allow DVAS to plan for a

20 future based on current interests.

21 Again, this RFP wll serve as the agenda for
22 the conference to provide DVAS the opportunity to
23 enphasi ze and clarify critical aspects of the

24 solicitation.

25 Due to this neeting not being an effective

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993
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1 forumto properly address questions orally, and
2 with provisions in the RFP for questions to be
3 submtted electronically in witing, we will not
4 be entertaining questions today.
5 O ferors are rem nded however that the
6 deadline for submtting their witten questions is
7 Friday, July 8th, 2016, no later than 10:00 a. m
8 | ocal tine.
9 In addition, any changes nade to the RFP
10 wi Il be made via an RFP addendum i ssued in eVA and
11 posted on the DVAS website. Renenber, and we've
12 stated this in the RFP, eVA is the official and
13 control ling website.
14 If there are any vendors in here who are
15 unfamliar with eVA it is the Coomonweal th's
16 Enterprise Electronic Procurenment Systeminitiated
17 back in 2000.
18 eVA provides the public visibility over nost
19 purchases and el i m nates bureaucracy previously
20 associated with getting procurenent information.
21 eVA future procurenents and eVA VBO which is
22 Vi rginia Business Opportunities, alerts vendors to
23 upcom ng solicitations. Participating Oferors
24 are required to register with eVA. And I'lIl bring
25 this up alittle |ater.
(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com



Job # 30891

Mandatory Pre-Proposal Bid Conference Page 8
RFP 2016-04 - Integrated Services Solution 6/28/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

At this tine I'mgoing to cover sone key
conponents of the RFP that | feel are inportant
and need enphasizing. And afterwards | will then
turn the programover to M. Quinan

Agai n, questions. The deadline for
questions is 10:00 a.m, July 8th, which is not
this Friday, but the follow ng Friday. W ask
that all questions be submitted in witing to the
mai | box identified in the RFP. DMAS will work on
respondi ng to questions as they are received, and
post all Q and As in an addendum

DVMAS will not respond to emails back to the
Oferor wwth a response to their questions. Al
questions fromall Oferors wll be posted in the
RFP addendum

Qur plan is to start working on responses to
questions as they arrive and post in nultiple
addenduns. |If we get 300-plus, or nore,
guestions, you know, on the due day, you know,
pl ease bear with us in getting a response out.

But our intent is to post an addendum on a weekly
basis with response to questions. |If we don't
have a response to your particular question, just
| ook out for future addenduns.

Proposal due date. The deadline for receipt

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993
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1 of proposals is 10:00 a.m on Friday, July 29th.
2 This is referenced in the RFP cover page, Section
3 9. A 17, which is the tinmetable, and Section 9.B.1,
4 which is the contractors proposal subm ssion
5 format.
6 If mail ed we have two addresses in the RFP.
7 The first one has ny nane at 600 East Broad
8 Street, Suite 1300. That is the mailing address;
9 okay? If you're going to send it FedEx, USPS,
10 UPS, or whatever, that's where that's going to be
11 delivered to; okay?
12 Now i f you're going to hand-deliver it by a
13 courier, say you're local or, you know, close-hy,
14 and you're going to have your courier or a hired
15 courier bring it, they would need to bring it to
16 this address to the 7th floor receptionist.
17 Because on July 29th, on that date about 9:45, |
18 will position nyself out by the receptionist
19 wai ting for proposals to conme in. |'mhoping they
20 come in before that tine.
21 Wth other RFPs |'ve had, you know, sonebody
22 call me up about a quarter to 10: 00 sayi ng, "Hey,
23 ["'mon 95. 1'Il be there in about 30 m nutes."”
24 I'"'mlike, "Well, you'll be about 15 mnutes late."
25 You know, | cannot accept proposals that are
(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993
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Mandatory Pre-Proposal Bid Conference Page 10

Job # 30891 RFP 2016-04 - Integrated Services Solution 6/28/2016
1 after the deadline. It's an RFP requirenent, and
2 it would be unfair to other Oferors who got their
3 proposals in on tine.

4 Qur goal is not to exclude anybody. That's
5 why |I'm putting enphasis on this. You know, we

6 want conpetition. There is no incunbent for these
7 contracts. | nean, we do the work w th other

8 contracts, but not this work; okay?

9 We conbi ned sone contracts and we split sone
10 contracts, but this is going to be totally

11 different work. So we want the nobst conpetition
12 as we can get.

13 Ckay, sone words of advice, sone things to
14 pay special attention to. RFP Section 4 and

15 Appendi x C, okay, this is tal king about the cost
16 proposals. O ferors shall submt their present

17 proposal s using the Mcrosoft Exel spreadsheet

18 provided in the solicitation, which is Appendi x C.
19 And we have those docunents posted on the

20 eVA and DVAS websites. This shall be a firmfixed
21 price for each stage of the contract, which

22 i ncl udes desi gn, devel opnent and i npl enent ati on,
23 or DDI, operations and nai ntenance, or O&%M and

24 oper ati ons and mai nt enance optional years.

25 The total sumfor all stages will be used to

(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993
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det erm ne best val ue scores and used in
cal cul ati on of scores for the small business
subcontracting plans, or aka, SWaM pl ans.

Again, we're going to use all years, base
years and option years. Now | know sone of the
RFPs have different tine franes, but it's all-

i nclusive. And what | want you to take away from
this is, you know, if you' re going to propose the

kitchen sink in your proposal, make sure you price
that out in your cost proposal.

Don't cone back to us and say, "Oh, you
know, | forgot to price this out."”™ You know, we
want everything that you're going to propose for
this solution to be included in your cost
proposal ; okay? If it's sonmething that you're
going to provide at no charge, just indicate no
charge; okay? W like that. NCis good.

RFP Section 6, Contractor Profile and Key
Personnel . Again, this section provides an
opportunity to tell DVAS a little bit about
yoursel f. Be thorough and m ndful of sone
sections with page limtations. | know sone of
t hese sections have page |imtations that we' ve
i npl enented. We don't want a lot of fluff, and

that's one of the reasons why we put it in there.

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993
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1 You know, be concise and to the point.
2 Wth regards to proposal staffing, you know,
3 as we get into the evaluations and negoti ati ons,
4 we may interview key staffing. |If we get into
5 negoti ati ons, you know, don't be alarned if we
6 request to provide alternative staff.
7 You know, from previous RFPs, you know, we
8 get into negotiations, and, you know, we net with
9 this individual, we spoke with them and interacted
10 with them and, you know, there just wasn't that
11 connection. And we said, "Well, could you provide
12 sonebody el se?"
13 So you all know that the key success to any
14 project, you know, is the personnel. And that's
15 going to be one of the probably the key things
16 that we look at is who's going to be the project
17 manager for this solution, you know, who's going
18 to be in charge, who can we rely on.
19 Moving on. RFP Section 8 and Appendi x H,
20 which is the contract. This section covers the
21 contract which is attached as Appendi x H, and al so
22 includes a Table 9 entitled "Standard
23 Requi renments. "
24 The Oferor needs to conplete this table and
25 submt it with their proposal. This table is
(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993
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1 essentially the Oferor's attestati on agreeing
2 conpliance with the listed itens.
3 Appendix His a tenplate for the contract to
4 be signed between DVAS and the winning O feror.
5 You are given an opportunity to provide comments
6 wi th your suggested | anguage in the form of notes,
7 comments, or red line.
8 Any changes will be discussed with Oferors
9 during negotiations. Remnder, | nean, this is a
10 scored criteria, and Oferors are encouraged to
11 gi ve careful review and consi derati on when naki ng
12 changes.
13 Al 1 can say is, you know, there are sone
14 itenms that are cut in stone with not nmuch room for
15 change. | al so encourage you to reviewthe
16 exhibits and the links referenced in the contract
17 and throughout the RFP to ensure you have a
18 t horough understanding of all the contractual
19 requirenents.
20 Note, there are sone exhibits as part of the
21 contract. These do not need to be conpleted as
22 part of your subm ssion. An exanple would be the
23 certificate regarding | obbying and the DVAS BAA,
24 whi ch is the Business Associ ate Agreenent. These
25 wi Il be conpleted as part of negotiations.
(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993
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| don't know if you | ooked at those forns,
but the BAA is our standard Busi ness Associ ate
Agreenment. And there are sone parts in there, |
nmean, you have to list all of the enpl oyees that
wi || have access to our PH and so on and so
forth. W don't want that information up front.
We'll deal with that when we get into
negoti ati ons.

We have a couple of extra docunents in
there, Exhibit D, which is the End User License
Agreenent, or EULA, and Exhibit G which is the

Application Service Provider. You should include

these if they apply to your solution. [|'m hoping
your fol ks will know whether or not to include
t hose.

Moving on. RFP Section 9.A 10, Proprietary
I nformati on and Appendix F. This is one of ny pet
peeves, because | nean a | ot of tines people don't
do it correctly, and that's why I"mbringing it up
t oday.

| cannot iterate this enough. The
i nformati on you submt at sonme point in tinme wll
be open for public inspection. There is a caveat
t hough. Trade secrets or proprietary information

submtted by an Oferor in connection with a
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procurenent shall not be subject to the Freedom of
I nformati on Act.

However, to make that happen you need to do
three things. One is invoke the protections of
this section prior to or upon subm ssion of the
data. And this is referenced in Section 2.2-4342
of the Virginia Code, which also is commonly
referred to as the Virginia Public Procurenent
Act .

Nunber two is identify the data or other
materials to be protected. And three, state the
reason why protection is necessary. So you can't
cone in an just say, "Ch, this is proprietary,
this is confidential." You can't do that. You
have to, you know, do these three things. You've
got to invoke the protections. You have to
identify them You have to state why they're
pr ot ect ed.

Agai n, you cannot classify the whole
proposal or line itemprices or proposal prices as
proprietary and/or confidential. |[If done |l wll
notify you and give you a reasonable tine to
wi thdraw an entire classification designation. |If
unwi I I ing, the proposal may be rejected.

But here's the good part, and we've been
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1 doing this for our RFPs for a long while now, is
2 part of this RFP we provide a formfor the
3 Oferors to use to identify and conply with this
4 requirenment. It is Appendix F, Proprietary and
5 Confidential Information ldentification Form
6 This shall be used. W can't nmake it any easier.
7 We're giving you the formto use. All you have to
8 dois fill in the information for the information
9 that you want to redact; okay?
10 The other thing I want to point out is when
11 you redact -- when you submt your redacted copy
12 make sure the information is truly non-visible.
13 ' ve had redacted proposals conme in and |'d say,
14 “Well, let ne go out and check and make sure."
15 | open up the docunent and | can still read
16 this information. So I'd go back, and what
17 sonebody had done is they used the marker, or
18 maybe they incorrectly used a highlighter, but
19 they crossed out the material that they were
20 redacting and that's what they submtted. So |
21 went back to the O feror luckily and got the
22 redact ed copy.
23 But, you know, Adobe Acrobat Pro, | nean
24 your fol ks know the tools. |It's a great tool to
25 use to redact, you know, whatever information you
(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993
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want to have in your procurenent file.

Moving on to Procurenent Contact, RFP
Section 9.A 12. The principal point of contact
for this procurenent is me. All questions or
communi cati ons shall be directed to ne through the
RFP mai | box.

You know, Offerors should not be calling or
di scussing this RFP with DVAS staff or
contractors. Al of our folks that we have on
staff involved in this procurenent have signed
confidentiality statenents that we have on file.
They' ve been trai ned, you know, everything' s hush
hush. So if you contact them hopefully they'l
contact ne and |l et ne know what's goi ng on.

But, you know, it's just part of the gane.
It's not a gane, but it's just part of the system
You know, we all have to keep our -- you know, we
don't want to give one Oferor an unfair advantage
over anot her.

Must have Eval uation Factors, RFP Section
9. A 15; okay. These are the nust have
requi rements for any proposal that's submtted.
One, the proposal is received by the due date and
time. Again, | think |I've beaten this dog enough.

| mean, they have to be submtted before the due

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com



Job # 30891

Mandatory Pre-Proposal Bid Conference Page 18
RFP 2016-04 - Integrated Services Solution 6/28/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

date and ti ne.

Two, the contractor affirns it's current
with taxes to the Commonwealth. This is
referenced in Section 8, Table 9. Again, if you
owe the Commonweal th taxes, you know, you have to
settle those taxes before we can even think about
maki ng an awar d.

Contractor accepts statutory provisions at
the listed URLs. Again, these links are listed in
the contract and they're also listed in Table 9.
And these include such things as, you know,
applicable | aws and courts, anti-discrimnation,
E-verify, antitrust, a paynent clause, a
nodi fi cation clause, you know, all those things
whi ch are nandatory. W can't change them Those
are statutorily required.

And nunber four, and this is an inportant
one, the contractor acknow edges by subnmtting a
proposal in response to this solicitation that it
is ineligible to submt a proposal in response to
the other MES procurenents released by DVAS. So
if you submt a proposal for the Integrator you
can't bid on the other ones.

Moving on to Section 9.A 19, Excluded

Parties List. Oferors nust affirmthat they are
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currently not debarred on the federal governnent's
System for Award Managenment, or SAM -- SAM site,
or the Virginia debarnment |ist.

Because when proposals cone in, | nean,
you' re supposed to affirmto those in Table 9.

But | go to all the websites and do searches for
all of the Oferor's nanes to verify that they're
not on any debarnent |ist.

And there are several out there. | nean,
you have the eVA link on "I Buy Virginia." They
have an enjoinnent list. They have a prohibited
list fromthe Departnent of Taxation. They have,
you know, another debarnment list. You go to the

SAM site, you know, it's all out there. So just

make sure.
And if your name is on there, you know, |I'm
not going to argue with any vendor. It would be

your responsibility to go out there and have t hat
information clarified or renoved.

Section 9.B, Proposal Format. That defines
the format for subm ssion and nunber of hard and
el ectronic copies. Please note that in all DVAS
procurenents we keep the technical proposal
subm ssions separate fromthe cost proposal. The

reason being is the evaluators don't get access to
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the cost proposals. And we do that for the
pur pose of not influencing their decision-making.

So when they get your technical proposa
they're just |ooking at the technical proposal and
conparing it against the requirenents in the RFP.
That's all they're doing. And based on their
findings, how they score them you know, we're
actually getting the best of the best to go
forward into negotiati ons.

The format al so eases the evaluators in
finding material response to requirenents. |
mean, it's frustrating for an Oferor to, you
know, be evaluating certain requirenments and
trying to scan through the RFP trying to find out
where you responded to it; okay? So this eases
that for them

Also note that a separate Volune 3 for a
redacted copy. Now again, this is done to ensure
your information is not released inproperly. |'ve
got ny little CD of redacted naterial. | take
that and load it into the system and that's what
we release in FO A requests.

Movi ng on to signed docunents. kay. There
are several docunents requested in the RFP that

need to be submtted, and these include the
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executive summary, which |I've seen it go both
ways. Sonme nmay or may not be signed. It's up to
you.

The addenduns, those have to be signed. The
transmttal letter is signed. Appendix B, which
is your SWAM form make sure you conpl ete that
out, sign it, submt that in with your package.
The Appendix D, the State Corporation Comm ssion
form that is not a signed form but you do attest
that you are certified to do business in the
Commonweal t h.

Appendi x E, Certification of Conpliance with
Prohi bition of Political Contributions and G fts.
That's a signed docunent. And believe it or not,
after the date of receipt of proposals | conpile a
list of all of the names of O ferors that we have
recei ved proposals from

Bet ween that date and the date of award that
list is set over to DGS, and they actually run
t hat agai nst anot her database to verify that so
and so is not making any political contributions
because we're in the mddle of a procurenent;
okay? So just be m ndful of that.

Appendi x F, Proprietary Confidentia

Information ldentification Form again, that is
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1 signed to verify that what you're putting in there
2 is actually proprietary and confidential .

3 Appendi x G which is your O feror

4 Certification, which is basically your firm

5 certifying that they have perfornmed ethically

6 during this procurenent process, that they haven't

7 contacted anybody, hadn't received any inside

8 i nformation, and so on and so forth.

9 As part of the file that we have out there
10 now, |I'msure you all have seen it, we also have
11 the sanple of the proposal evaluation form This
12 identifies the criteria by which the proposals
13 wi Il be scored and the wei ght assigned.

14 As you know, the evaluation formpretty nuch
15 mrrors the Requirenents Traceability Matrix, or
16 the RTM That's another formthat you all

17 conplete. W also included a narrative on the

18 cal cul ati on process.

19 eVA orders, | nean sone peopl e overl ook

20 this. This is one of the, | guess, the |Iinks when
21 you open it up you'll go to the eVA special terns
22 and conditions. It talks about being eVA

23 registered and it tal ks about the eVA fee. Now

24 for all of our procurenents, once we nmake an award
25 of contract | will go into the eVA system and
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create an order.

The Vendor will get charged an eVA fee. And
trust ne, it's not that great. The eVA fee for
smal | businesses, if you are a certified snall
busi ness, is one percent capped at $500. Non
smal | busi nesses i s one percent capped at $1500.

So essentially, you know, if we have a five
year contract 1'll go out and create one order for
the whole five years. So it will be a $1500
charge. And that goes for the upkeep and
mai nt enance of the eVA system

The last thing | want to tal k about and
enphasi ze is the SWAM procurenent subcontracting
nmont hly report and smal | busi ness procurenent
plan. A lot of these procurenents that we have
out there, they're probably -- they may -- | don't
know, we'll find out. But they may be too big, to
conplex for a small business to handle. But, you
know, that doesn't nean that sone of the bigger
firms that are out there can't use these small
busi nesses in the performance of their contract as
subcontractors. And we highly encourage, you
know, these businesses to | ook at these other
smal | busi nesses and take into consideration of,

you know, "How may | use thenf? Can they do our
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mai | i ng and copyi ng services, courier service, or
what ever, processi ng?"

But, you know, we want you to | ook at those,
it is a scored criteria, and give themevery
consi deration. Because every procurenent that
|'ve had, whether it's this one or ones in the
past, |'ve always gotten enmails or phone calls,
you know, from small businesses, you know, asking
about the procurenment and wanting to get a list of
nanmes of Offerors who they may contact.

That is one of the reasons why | post the
attendance roster today, is you nay get a call
fromone of these busi nesses because they've seen
your nane out on the website.

And now | "Il get off ny soapbox and turn it
over to Frank Gui nan.

MR GUI NAN: Good norning. Thank you al
for participating in our conference, and thanks to
our friends on the phone. Hopefully you'll find
some of this information val uabl e.

My name is Frank Guinan, and | amthe
Project Ofice Director, Project Managenent O fice
Director, and I will be managi ng the MES program
or the Medicaid Enterprise System program

W will do that in conjunction with the DVAS
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1 I T managenent and also with the IT agency in
2 Virginia known as the Virginia Informtion
3 Technol ogi es Agency, or VITA. W have a VITA
4 representative here today with us.
5 So today | want to talk about a couple of
6 things. | want to talk a little bit about
7 oversight. I'mgoing to tal k about background,
8 how we got to where we are today, talk alittle
9 bit about sone objectives and goals of this RFP,

10 and then | have sone parting words.

11 So we have a steering commttee here at DVAS
12 made up of the business owners, and we'll al so

13 have a governance committee which will be conposed
14 of DMAS executive managenent.
15 In our MES programwe w |l be nonitored by
16 the C1O of Virginia, and we give quarterly updates
17 to the GO and have for the |last year.
18 Each project will have a DVAS proj ect
19 manager to work with the supplier project manager.
20 And we will get weekly status updates on all the
21 projects. They will roll up to a program|evel.

22 And we'll report nonthly to the VITA project

23 managenent division on the status of the program
24 So let ne talk a little bit about

25 background. So MuKundan Srinivasan -- | don't
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1 know i f MuKundan showed up here or not. MiKundan
2 is our CIO, and he and | have been working on this
3 procurenent literally for the last two years.

4 W' ve been working with CM5, both the
5 regional office and the central office. W've
6 been participating in the state cohort group that
7 t hey' ve sponsored with 35 other states. And we've
8 utilized work product out of that group, which is
9 the uniformRFP tenplate and guidelines. So if
10 that | ooks famliar, the next state, you'll see
11 it'"s going to be repeated. And hopefully that
12 will ease the procurenent process for all of us.
13 So in 2014 and 15 we conducted a M TA state
14 self-assessnent. And it's out on the website
15 along with the vendor library. So if you haven't
16 had the chance to go out and | ook at that, |
17 encourage you to read that. That wll give you an
18 i dea of where we're going and what our vision is.
19 Al ong those |ines we worked with the DVAS
20 executive and seni or nmanagenent over the |ast year
21 to do decision papers and white papers to conme up
22 with what's the vision of the next Medicaid. W
23 solicited an IV&/ contractor through the CAl state
24 contract vehicle, and we've awarded that to Ernst
25 & Young. And they wll start our |V&V ki ckoff
(434) 293-3300 Reported by Kurt D Hruneni (800) 9721993
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next Friday, the 8th of July. W've contracted
wi th CSG Governnent Services, and they' ve been
provi di ng RFP assi stance and PMO assi st ance.

So let's talk a little bit about the
obj ectives of the procurenent. So we are going to
nove froma nonolithic mainfrane based solution to
a nodul ar service oriented architecture
envi ronnment, or SOAE.

W will |everage the Comonweal t h of
Virgi nia SOAE s environnent investnent, which was
purchased for the eligibility enrol |l nment program
to conply with the Affordable Care Act.

In keeping with CM5' s objectives we're
novi ng towards software as a service with cloud-
based conputing and al so commercial off-the-shelf
sol uti ons.

W al so want to nmake the procurenent broad,
nore conpetitive, nore innovative, and nore
nodul ar to avoid big bang inplenentations. And if
nost of you in this roomhave worked in Medicaid
over the years, you know those big bang
i npl enent ati ons are tough.

We had offered an initial high level flight
plan. And so that's our concept of how we

gradual ly transition fromthis current production
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1 envi ronnment to the new producti on environnent.
2 We'll ook to the ISS integrator in
3 particular to help us refine that flight plan in
4 conjunction with input from other MES suppliers.
5 So the Integration Service Solution is one
6 of five RFPs. W have published four. The fifth
7 one will be published shortly. And we're | ooking
8 for | eadership and expertise to grow the MES
9 environment. So we have a very strong internal
10 team here at DMAS. But we're |ooking for a
11 partner that will bring that expertise to the
12 tabl e.
13 So sone of our goals. So we want to repl ace
14 the MM S with conponents through a | ogi cal
15 I npl ementati on programthat requires state and
16 mul ti ple supplier collaboration to be successful.
17 W'l |l establish nmultiple partnerships with
18 the supplier comunity to service the nmany
19 Medi cai d busi ness needs. There are a |ot.
20 W will award, hopefully in this room to
21 contractors who are cooperative, flexible, team
22 oriented, that provides solutions that will result
23 in DVMAS achieving its mssion in servicing the
24 citizens and the stakehol ders of the Comonweal t h.
25 So | talked a little bit about the ISS in

(434) 293-3300

Reported by Kurt D Hruneni (800) 972-1993

www.cavalier-reporting.com Cavalier Reporting & Videography info@cavalier-reporting.com



Mandatory Pre-Proposal Bid Conference Page 29

Job # 30891 RFP 2016-04 - Integrated Services Solution 6/28/2016
1 particular. So it's funny ne tal ki ng about 1SS
2 with all the experts in this, but I will just give
3 a high | evel summari zation.
4 So when we did the RFPs we had to run it
5 t hrough the OAG office, VITA and CMs, for
6 approval. And here is the one contribution by
7 CVMs. They wanted us to add this phrase, "An
8 unbi ased i nnovative spirit to the project. An
9 unbi ased i nnovative spirit to the project.”

10 So that was their contribution.

11 We're | ooking for |eadership in controlling
12 the quality of the environnment through the use of
13 tools, standards, for data exchanges and

14 col | aborati on of performance.

15 The integrator will be involved in file

16 transfers, data exchanges by services, |ogging and
17 tracking for performance and eval uating security.
18 They will be responsible for a master integration
19 pl an.

20 So just by the nature of that the w nner of
21 this contract will have to be coll aborative, get
22 input fromall the MES suppliers from DVAS to cone
23 up wth a master integration plan. Everybody

24 signs off onit. And that's what we'l|l execute

25 to.
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I mentioned the flight plan. There's also a
security conponent. The integrator will work with
our Ofice of Security and Conpliance here at DMAS
and al so col l aborate with VITA security.

W will follow a project nanagenent
di scipline established with DVAS program
managenent. It will be consistent, it wll be
transparent, and be successful.

Ckay. So | know there's not -- this is not
a question and answer session. There's a reason
we did that. W wanted to nmake sure that you
utilized the nail boxes. And we do want your
guestions, just not today. Utilize themthrough
the mail box, and we will respond to those and post
those so that all participants can see those
answers.

So here are ny parting words. The only
certainty is that there is a | ot of changes.

Chris started off by saying this is a unique
contract. And this is the first tine that this
has been done. So a lot of uncertainties. And ny
saying is that projects are successful by peopl e,
not through technol ogy.

W want you to participate in this

procurenent. We look to you to bring innovation,
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1 efficiencies and benefits to DMAS. W have a very
2 strong internal team and we'll acconplish many
3 t hi ngs over the next 24 nonths.

4 If you are willing and eager to participate
5 in this nonunmental shift in Medicaid we |ook

6 forward to working with you. Thank you.

7 MR. BANASZAK: I would say if there are any
8 guestions, but we don't have any questions. But |
9 do appreciate you all comng. And |I'mgoing to
10 enphasi ze again, if you're going to cone to the
11 af t ernoon sessi on keep your badge. You still have
12 to sign back in downstairs. W wll| have another
13 roster down there for the afternoon session.

14 Since there is nothing el se, thank you for
15 com ng and have a good day.

16 (Meeting adjourned, 10:36 p.m)
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1 CERTI FI CATE OF COURT REPORTER
2 |, KURT D. HRUNENI, a Certified Verbatim
3 Reporter, do hereby certify that | took the notes of
4 | the foregoing proceedi ngs and thereafter reduced the
5 sane to typewiting; that the foregoing is a true
6 record of said proceedings to the best of ny know edge
7| and ability; that | amneither counsel for, related to,
8 nor enpl oyed by any of the parties to the action in
9 | which these proceedings were held; and further, that |
10| amnot a relative or enployee of any attorney or

11 counsel enployed by the parties hereto, nor financially
12| or otherwise interested in the outcone of the action.
13 I N WTNESS WHERECF, | have hereunto set ny
14 hand this 3rd day of July, 2016.
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