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BACKGROUND: VIRGINIA

A + A NA mahagedQ@adre system started in the 1990s

A Manage Care Organizations (MCOs) cowver 1.29
million Medicaid lives1(,050,452Mledallion 4.0 and
243,505CCC Plus members)

A #2 in requiringNational Committee for Quality Assurance
(NCQARccreditation for plan participation

A #3 to obtain 1115 waiver for substance ysegram
(Addiction, Recovery and Treatment Services)

A One of 13 states to have operated a duals demonstratiol
program Commonwealth Coordinated Care)e of 24
states operatinga managed longerm services and
supportsprogram (CCC Plus)

A #39 to expand MedicaidJanuary2019




BACKGROUND: VIRGINIA

A 2017 successfully completed the procurement and implementation of
CCC Plus:

A Focus on vulnerable populations; includes Home and Community
Based Servicasgaivers and nursing facilities

A Moved dual demonstration participants into statewide program;
health plans operate as a dual special needs plan (DSNP)

A TransitionedAged, Blind and Disabled (ABD) memitersomplex
care healthplans

A Integration of community mental health rehabilitation services
January 2018

A 2017procured Medalliord.0;implemented in August 2018
A Focus on women, children, caretaker adults
A Integration of behaviorahealth with regional rollout
A Base for Medicaieéxpansiorng Launched January 2019




WHODOES MEDICAIERVE?

Ehildren

PregnantWomen and Parents kX0

Older Adults 78,000
Individuals with Disabilities 151,000

Expansion Adults 328 0010

Medicaid plays a critical role in the lives of ovérd million Virginians
DMAS Data as of November 2019




HEALTH CARE DELIVERY

Managed Care Enrollment vs
FeeForService

Enrollees

Managed
Care Enrolle
90%

m FFS enrollees

» Managed Care

Transitioning from Fee For
Service to Managed Care

A In any given month, about
10% of members are in fee
for-service

A Approximately 1/2of the
FFS population are in
limited benefits programs
(such as Plan First, QMB,
etc.)

A The remaining fedor-
service population will
spend approximately 30
daysin FFS, where they will
maketheir health plan
selection andhen
transitioninto managed
care

7 DMAS Data as of November 2019




MEDALLION WIDE AND DEEP

A 2013
012 Medallion 3.0
Medicaid Reform

Medallion i

Statewide

2014
Medallion 3.0
New Processes
Foster Care

A 2018
Medallion 4.0
New Populations

New Services




EDALLION 4.0 PROGRAM DESIG

Regional implementation completed December 2018
now serving 1,050,452 Virginians

Plan changes
Services, functions and processes added

Focus on member-centric care for populations:
pregnant women, infants, children, parents/caregivers, and expansion adults

Best of Medallion 3, alignment with CCC Plus, strong networks
and statewide access to care

Platform for new initiatives and innovations




COMMONWEALTH COORDINAFED CARE

AANBAYALI Q&
Alignment
Demonstration CC¢

served 30,000 dually
eligible adults

ABegan March 2014;
ended December 2017

AVoluntary participation
program with limited
geographic
implementation

ANo required ratios for
Care Coordinators

C AoCtpsbddidet dreat results

and offered valuable
experience and lessons
learned

ACCC Plusas designed to
build upon the successes

ACCC Plusstablished ratios
for Care Coordinators

ACCC Plusstablished
mandatory enrollment
providing greater program
stability and mitigating
coverage gaps

ACCC Plusxtends the

benefits of care
coordination, serves over
243,000 individuals
statewide through
required participation

AWith Medicaid Expansion,

CCC Pluscludes former
D2 SNy 2 NQa ! (
Program (GAP) members
with serious mental illness
and medically complex
individuals




