
 

Internal Use Only  1 
 

BIS VA Traumatic Brain Injury Project Team Meeting 
 

February 8, 2023 
Attendees 

Brain Injury Services (BIS) Team:  

Key Takeaways 
• Legislative mandates are driving this work and timelines 
• Outline of new structure and rational for the change is due to amount of work and tight 

timeframe 
• Workgroups and focus groups will be created to ensure input from stakeholders in included in 

overall process. 
• All current and interested stakeholders will have an opportunity to participate in a workgroup or 

focus group.  
• Output from workgroups and focus groups will be brought back to larger group for input and 

refinement 
• The plan is to build off the work done to date (e.g., surveys, etc.) 
• Guidehouse will be facilitating the workgroups and focus groups 
• DMAS will record meetings and post meeting materials to its website 

 

Issues/Open Questions/ Decisions 
• Request was made to post information regarding non-medical transportation services on DMAS 

website 
• One participant wanted to be an observer in some meetings.  DMAS indicated that wasn’t the 

meeting format being pursued at this time. 

 

Action Items 
VA DMAS 
 DMAS posted meeting materials (slides, etc.) on DMAS website and has emailed the link to meeting 

participants as of 2/9/2023. 
 
 


